
Annual Governance Statement 

This annual statement is to explain how the governing body of The Oaks Primary School, Ellesmere 

Port has fulfilled its responsibilities – particularly in relation to its core functions. 

Governance arrangements    

The full Governing Body meets once each term, and there are two main committees to consider 

different aspects of the school in detail, Standards Committee and the Finance Committee. 

Governors are allocated to committees on the strength of their skills and where skills are limited, 

governors are able to access training through our buyback arrangements with external providers. 

The Governing Body of The Oaks, Primary School was re-constituted in November 2013 and is made 

up of :   

• 3 elected parent governors  

 • 1 Local Authority governor   

• 2 staff governors (including the headteacher) 

 • 5 co-opted governors.  Co-opted governors are appointed by the governing body and are people 

who, in the opinion of the governing body, have the skills required to contribute to the effective 

governance and success of the school.     

We are currently carrying vacancies and the governing body is looking to reconstitute to reduce our 

number on the governing body and we will continue to recruit to any vacancies as and when 

necessary. 

Work done by committees 2017 – 2018 

The governing body has been focused on raising standards, and addressing the issues identified in 

the last Ofsted Inspection report.   

The Standard Committee has spent time considering the curriculum and School Improvement 

Priorities.  The committee discussed key data and results of pupil achievement and progress they 

make not just in the areas of the core curriculum of Maths, Literacy and Science but discussed the 

need to ensure that our children have a rich curriculum in subjects such as the Arts. 

Governors also wanted to be sure that the school was on track to fulfil its ambitious targets and have 

invited Staff members such as the SENCo, Premier Sports and our Outdoor Learning Provider to 

present at its Full Governors Meetings to enable the governors to ask questions on the impact on 

our pupils and also our families.  Elaine Davies came into school to look at our new assessment 

system with the staff.  Francis Kwateng and Nicholas Hebson have also met with some of the 

children and the parents to gather their views about the school. 

The Finance and Personnel Committee looked at the maintenance and development of the school 

premises, and made decisions about how the school should use the budget effectively.  Our Chair of 

the Committee, Elaine Davies met with our School Bursar to go through our Manual of Internal 

Proceedings and looked at our Asset Plan.  Due to some Safeguarding concerns about some of our 

windows and doors, it was agreed by the governors that as a priority, the budget spend needed to 

be focussed in these areas.  



In May 2018, the committee approved the 2017/18 budget plan for the school which was ratified by 

the full governing body.  At present, the school is in a healthy position financially.   

Governors have also been particularly concerned about staff welfare and wellbeing. Governors 

expressed a desire to ensure that there was in particular support for the Headteacher and agreed 

that there was a need to appoint an Assistant Headteacher at the school, to strengthen the Senior 

Leadership Team.  Governors were involved in the interview process and a successful outcome was 

had.  The governors are looking forward to our new Assistant Headteacher commencing her role in 

September.  The governors have also been concerned about the impact of marking on teacher 

workload and have heard how the new assessment system, that they agreed to fund, has supported 

a reduction in the time spent out of school on marking. 

The work that has been done by the governing body during 2017/2018 

The full governing body has focused on reviewing the school improvement plan and making sure 

that all pupils were making good or better progress.  Governors have been concerned about the 

vulnerable groups of children and examined how the Pupil Premium grant was being spent by the 

school and what impact this was having on its outcomes for pupils.   

The governing body has a governor of the month and is linked to a particular year group.  Governors 

have been into school and interacted with the pupils and staff.  They have also looked at the 

effectiveness with which staff are implementing policies related to teaching and learning.    

At the beginning of the term, governors joined with the staff on their INSET day.  They quizzed the 

staff about how they gather information about the quality of learning in the school and had the 

opportunity to look in books.   

The governing body has reviewed school policies, and this year the governors considered a number 

of key policies, including behaviour, special educational needs and safeguarding.  New policies such 

as GDPR were also discussed. 

Minutes of Governing Body and Committee meetings are public documents – copies can be obtained 

from the school office. 

Future plans for the governors    

Governors want to build on and sustain the improvements that have been secured over the past 

year.  As well as their meetings, they will hold a termly learning walk to see the school in action and 

will meet with the School Improvement Partner when they attend school to undertake their school 

visit.  They would like to further strengthen their link with subject leaders and promote the work of 

the SLT next year.  

How you can contact the governing body?   

Governors always welcome suggestions, feedback and ideas from parents – please contact the Chair 

of Governors via the school office. You can also see the full list of governors and more information 

about what governors do, on the Governors’ page of the school website. 

 


