
 Recovery and Risk Assessment Plan- The Oaks Community Primary School  
 

  Recovery Plan and Risk Assessment  
 
Overarching Guidance for all staff: 

In all education, childcare and social care settings, preventing the spread of coronavirus involves dealing with direct transmission (for instance, when in close 
contact with those sneezing and coughing) and indirect transmission (via touching contaminated surfaces). A range of approaches and actions should be 
employed to do this. These can be seen as a hierarchy of controls that, when implemented, creates an inherently safer system, where the risk of transmission of 
infection is substantially reduced. These include: 

1) minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who have someone in their household 
who does, do not attend school and actively engage with NHS Test and Trace 

2) cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol 
hand rub or sanitiser ensuring that all parts of the hands and wrists are covered 

3) ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach 
4) cleaning frequently touched surfaces often using standard products, such as detergents and bleach 
5) minimising contact and mixing by altering, as much as possible, the environment (such as classroom layout) and timetables (such as staggered break 

times) 

 

Staff Principles 
1. Do not come to work if you have coronavirus symptoms or go home as soon as these develop (informing your manager) and access a test as soon as 

possible. 
2. Clean your hands and wrists more often than usual - with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring 

that all parts of the hands are covered. 
3. Use the ‘catch it, bin it, kill it’ approach. 
4. Avoid touching your mouth, nose and eyes. 
5. Clean frequently touched surfaces often using standard products, such as detergents and bleach. 
6. Think about ways to modify your teaching approach to keep a distance from children in your class as much as possible, particularly close face to face 

support (noting that it’s understood that this is not possible at all times, which is why hygiene and hand cleaning is so important). 
7. Consider avoiding calling pupils to the front of the class or going to their desk to check on their work if not necessary. 
8. Help your class to follow the rules on hand cleaning, not touching their faces, ‘catch it, bin it, kill it’ etc. including by updating your classrooms displays 

with posters. 
9. If your class from sharing equipment and resources (like stationery) these should be regularly cleaned. 
10. Keep your classroom door and windows open if possible, for air flow. 
11. Limit the number of children from your class using the toilet at any one time. 
12. Limit your contact with other staff members, and don’t congregate in shared spaces, especially if they are small rooms. 
13. Make sure you’ve read the school’s updated behaviour policy and know what role in it you’re being asked to take. 
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This risk assessment has been carried out in line with HSE 5 steps to risk assessment. 

The 5 steps to risk assessment are: 
  

·         Identify the hazard (COVID 19) 
·         Decide who might be harmed and how 
·         Assess the level of risk 
·         Implement control measures (social distancing; hand-washing; cleaning etc.) 
·         Review when things change 
 

Consulting employees (general) 

 It is a legal requirement that employers must consult with the health and safety representative selected by a recognised trade union or, if 
there isn’t one, a representative chosen by staff. As an employer, you cannot decide who the representative will be. At The Oaks we do not 
have a union H&S representative. Unison have been contacted by Rebecca Hignett who was advised to follow the school procedure of staff 
nominating a representative. Staff nominated Laura McIntosh as Health & Safety Representative and any questions or queries may be raised 
through her or directly with the head teacher. 

 At its most effective, full involvement of staff creates a culture where relationships between employers and staff are based on collaboration, 
trust and joint problem solving. As is normal practice, staff should be involved in assessing workplace risks and the development and review 
of workplace health and safety policies in partnership with the employer. Consultation does not remove the employer’s right to manage. They 
will still make the final decision but talking to employees is an important part of successfully managing health and safety. This risk 
assessment has been discussed with staff during three staff meetings during which staff have had the opportunity to respond with thoughts, 
feelings and questions. Staff were also invited to email the head teacher with any concerns that they wished to raise.  

 Leaders are encouraged to ensure that consultation on any changes to risk assessments that will be in place for the start of the autumn term 
commence with staff before the summer break, to ensure that those that are on term-time only contracts have adequate time to contribute. A 
finalised copy was emailed to all staff on 10th July 2020 and staff receive updates to the risk assessment as and when they are made. This is 
in the form of an email with changes being verbally communicated during staff meeting. 
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Section 1: public health advice to minimise coronavirus (COVID-19) risks 
 
Aspect 

Who could be 
harmed & how? 

Measures to Implement  DfE Guidance Notes Risk 

Prevention 
1. Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who 

have someone in their household who does, do not attend school 
Persons with 
symptoms 

 

Risks: 
Contraction of the 

virus 
 

Who: Pupils, 

Staff & 
Contractors, LA 

visitors 

 All parents are instructed to keep their children at home if they develop a 

new continuous cough or a high temperature, or have a loss of, or change 
in, their normal sense of taste or smell or tested positive for covid-19 in 

the past 10 days 

 All staff are instructed to stay at home if they develop a new continuous 

cough or a high temperature, or has a loss of, or change in, their normal 
sense of taste or smell or tested positive for covid-19 in the past 10 days 

 Contractors visiting the site must sign a declaration to say that they do 

not have symptoms as above and have not tested positive for covid-19 in 
the past 10 days 

 School to record and keep minimum data set (as per appendix 1 PHE NW 

COVID-19 resource pack for schools) 

 Anyone who displays symptoms should get tested via NHS UK or by 
contacting NHS 119 via telephone if they do not have internet access. This 

also applies to any parent of household member who develops symptoms.  

 Staff who develop symptoms should apply for a test via 

https://www.gov.uk/apply-coronavirus-test-essential-workers 

 Staff, children or parents with symptoms should not visit a pharmacy or 
hospital  

 Call 999 if the person is seriously ill or their life is at risk 

  

Ensuring that pupils, staff and other adults 
do not come into the school if they 
have coronavirus (COVID-19) symptoms, 
or have tested positive in the last 10 days, 
and ensuring anyone developing those 
symptoms during the school day is sent 
home, are essential actions to reduce the 
risk in schools and further drive down 
transmission of coronavirus (COVID-19). 
All schools must follow this process and 
ensure all staff are aware of it. 

 

Information is 
clear on 

website and 

has been 
communicated 

to parents in 
readiness for 

September. 

 
Staff are aware 

of their duty to 
keep others 

safe as outlined 
in this risk 

assessment. 

 

H 

Procedures for 
medical care, 

isolation and 
confirmed 

cases 
 

Risks: 

Contraction of 
virus 

 

 Use of isolation room if symptoms are apparent.  
 Parents to be called and children to be sent home as soon as possible if they 

develop symptoms. 
 Children/ staff with symptoms should move to the isolation room and where 

possible the door to the isolation room should be closed. If an adult is in the 
room to supervise due to the age of the child, or if the door is open, the staff 

member supervising should wear full PPE. The door must be closed to allow 

children or staff to pass to the toilets. 
 Their household members will be advised to isolate for 14 days. 

 All children and staff who display symptoms should access a test as per the 
instructions above.  

If anyone in the school becomes unwell 
with a new, continuous cough or a high 
temperature, or has a loss of, or change 
in, their normal sense of taste or smell 
(anosmia), they must be sent home and 
advised to follow ‘stay at home: guidance 
for households with possible or confirmed 
coronavirus (COVID-19) infection’, which 
sets out that they must self-isolate for at 
least 10 days and should arrange to have 
a test to see if they have coronavirus 
(COVID-19). Other members of their 

The KS1 
intervention 

room will 
remain as our 

isolation room 
whilst 

protective 

measures are in 
place. This 

must a have PE 
mat, a chair 

H 

https://www.gov.uk/apply-coronavirus-test-essential-workers
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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Who: All staff, 

pupils   
 

 If a child or staff member tests negative, they can return to their setting and 

end the self-isolation of their household.  
 If any children or staff test positive, the rest of their class and group should 

be sent home and advised to isolate for 14 days (this decision will be made by 
the local health protection department). 

 The other household members of that wider class or group do not need to 

self-isolate unless the child, young person or staff member they live with in 
that group, subsequently develops symptoms. 

 Headteacher or Pastoral Manager will contact the DfE Helpline on 0800 046 
8687 and select option 1 for advice on the action to take in response to a 

positive case. 
 The Pastoral Manager will keep a running record of staff and pupils who are 

self-isolating and record the results of their test once advised verbally of the 

outcome 
 The school will keep records of staff and pupils in each bubble including 

persons moving within intervention bubbles to ensure direct and close 
contacts can be established if needed 

 Temperature checks will not be used at the school routinely.  

 A child’s temperate may be taken using an infra-red thermometer if a child is 
suspected of being unwell. 

 Parents collecting children will not enter the school building. 
 The person supervising the child must immediately wash their hands in 

accordance with PHE guidance. 
 If the isolation room has been used (and possibly the disabled toilet), the 

business manager should be alerted who arrange for the space to be deep 

cleaned. 
 The business manager will record and keep the details of the incident using 

the template in appendix 2 of the PHE NW resources pack. 
 The headteacher will work with a contact tracer to identify direct and close 

contacts of the case during the 48 hours prior to the child or staff member 

falling ill. 
 All direct and close contacts will be sent home and asked to self-isolate for 14 

days from the day they were last in contact with the case. Household  
members of the contact do not need to self-isolate unless symptoms develop. 

 The school will send out the standard letter provided by the contact tracer, to 

contacts. 
 If the school has come across two or more confirmed cases, or there is a high 

reported absence which is suspected to be COVID-19 related. The 
headteacher will notify the local health protection team. 

 If a child tests positive after being helped by a member of staff, the staff 
member should then get tested. 

household (including any siblings) should 
self-isolate for 14 days from when the 
symptomatic person first had symptoms. If 
they have tested positive whilst not 
experiencing symptoms but develop 
symptoms during the isolation period, they 
should restart the 10 day isolation period 
from the day they develop symptoms. 
 
If a child is awaiting collection, they should 
be moved, if possible, to a room where 
they can be isolated behind a closed door, 
depending on the age and needs of the 
child, with appropriate adult supervision if 
required. Ideally, a window should be 
opened for ventilation. If it is not possible 
to isolate them, move them to an area 
which is at least 2 metres away from other 
people. 

If they need to go to the bathroom while 
waiting to be collected, they should use a 
separate bathroom if possible. The 
bathroom must be cleaned and disinfected 
using standard cleaning products before 
being used by anyone else. 

PPE must be worn by staff caring for the 
child while they await collection if a 
distance of 2 metres cannot be maintained 
(such as for a very young child or a child 
with complex needs). More information 
on PPE use can be found in the safe 
working in education, childcare and 
children’s social care settings, including 
the use of personal protective equipment 
(PPE) guidance. 

As is usual practice, in an emergency, call 
999 if someone is seriously ill or injured or 
their life is at risk. Anyone with coronavirus 
(COVID-19) symptoms should not visit the 

and appropriate 

PPE in at all 
times which will 

be checked 
weekly on the 

H&S walk. This 

room does not 
have a window. 

 
PPE consists of 

disposable 
gloves, 

disposable 

plastic apron, 
fluid-resistant 

surgical face 
mask and  a 

visor. 

 
Children 

needing the 
bathroom 

during isolation 
should use the 

disabled toilet 

which should be 
cleaned after 

use. 
 

Direct 

Contact 
(without 

PPE): 
Being counghed 

on, having face 

to face 
conversation 

within 1 metre, 
having 

unprotected 
skin-to-skin 

physical 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
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 If a child or staff member displays symptoms as moves to the isolation room, 

all children and adults within the class should immediately wash their hands 
and the pupil’s workstation should be cleaned. 

GP, pharmacy, urgent care centre or a 
hospital. 

Any members of staff who have helped 
someone with symptoms and any pupils 
who have been in close contact with them 
do not need to go home to self-isolate 
unless they develop symptoms themselves 
(in which case, they should arrange a test) 
or if the symptomatic person subsequently 
tests positive (see below) or they have 
been requested to do so by NHS Test and 
Trace. 

Everyone must wash their hands 
thoroughly for 20 seconds with soap and 
running water or use hand sanitiser after 
any contact with someone who is unwell. 
The area around the person with 
symptoms must be cleaned with normal 
household bleach after they have left to 
reduce the risk of passing the infection on 
to other people. See the COVID-19: 
cleaning of non-healthcare settings 
guidance. 

Public Health England is clear that 
routinely taking the temperature of pupils 
is not recommended as this is an 
unreliable method for identifying 
coronavirus (COVID-19). 

contact, travel 

in a small 
vehicle, any 

contact within 1 
metre for 1 

minute or 

longer without 
face to face 

contact. 
 

Close contact 
(without 

PPE): 

Extebded close 
contact 

between 1 and 
2 metres for 

more than 15 

minutes with a 
case 

 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Contain any 

outbreak by 

following local 

health 
protection team 

advice 

 
Risk: contraction 

of the virus, 
spread into the 

local community 

 
Who: Children, 

staff, family 
members & the 

wider community 
 

 In the event of an overall rise in sickness and absence, the headteacher or 

pastoral manager in her absence, will contact the local health protection team 
to ask for advice 

 The headteacher will communicate the advice at the earliest opportunity to 
Governors, parents and staff 

 School will facilitate a mobile testing unit coming onto the school site if this is 

requested by the relevant authorities 
 School will coordinate persons to be tested in line with priority as directed by 

PHE. 

If schools have two or more confirmed 
cases within 14 days, or an overall rise in 
sickness absence where coronavirus 
(COVID-19) is suspected, they may have 
an outbreak and must continue to work 
with their local health protection team who 
will be able to advise if additional action is 
required. 

In some cases, health protection teams 
may recommend that a larger number of 
other pupils self-isolate at home as a 
precautionary measure – perhaps the 
whole site or year group. If schools are 
implementing controls from this list, 
addressing the risks they have identified 
and therefore reducing transmission risks, 
whole school closure based on cases 
within the school will not generally be 
necessary, and should not be considered 
except on the advice of health protection 
teams. 

In consultation with the local Director of 
Public Health, where an outbreak in a 
school is confirmed, a mobile testing unit 
may be dispatched to test others who may 
have been in contact with the person who 
has tested positive. Testing will first focus 
on the person’s class, followed by their 
year group, then the whole school if 
necessary, in line with routine public health 
outbreak control practice. 

 

  

Actions: 
 Business manager to design a declaration form for any contractors of visitors to sign to say that they have not experienced any symptom of 

coronavirus in the last 10 days 

 Business Manager to keep these forms filed in accordance with GDPR regulations so that visitors/ contractors can be contacted in the event of an 
outbreak 

 Pastoral Manager to keep a running record of covid-related absence and outcome of tests for pupils 
 Headteacher to keep a running record of staff self-isolating and outcomes of testing 
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2. Clean hands thoroughly more often than usual 
 

Hand hygiene 

 

Risks: 
Contraction of the 

virus 
 

Who: Pupils, 
Staff & 

Contractors, LA 

visitors 

 All classrooms have an automatic hand sanitiser dispenser 

 There are automatic hand sanitiser dispensers either side of internal double 

doors 
 An automatic hand sanitiser dispenser is installed in the main entrance 

 A hand sanitising station is set up in the hall 
 All classrooms have adequate soap and paper towels 

 Adults supervise children using hand sanitiser or when washing hands 
including drying 

 Younger children and those with complex needs are coached through the 

hand washing process 
 Hand washing times are mandatory at the beginning of the day, at the end of 

the day, when changing rooms, before eating and after being outside. These 
are timetabled by teachers. Handwashing should also take place after 

touching ones face, blowing ones nose and after sneezing or coughing. 

 Adults complete their bubble checklists which are there to highlight important 
tasks and low levels of stock 

 Staff working with children who spit, bite, dribble or need support with nose 
wiping must wash their hands more frequently 

 Handwashing resources are available at any point in the day by emailing the 
pastoral manager 

 The disposal of paper towels is via the classroom hygiene bin (pedal bins) and 

is disposed of following the ‘cleaning for non-healthcare settings’ guidance  
 Cleaners and contractors plus any LA visitors such as social workers or 

educational psychologists are instructed to use the hand sanitiser in the main 
entrance and when passing through internal doors 

 

 

Coronavirus (COVID-19) is an easy virus 
to kill when it is on skin. This can be done 
with soap and running water or hand 
sanitiser. Schools must ensure that pupils 
clean their hands regularly, including when 
they arrive at school, when they return 
from breaks, when they change rooms and 
before and after eating. Regular and 
thorough hand cleaning is going to be 
needed for the foreseeable future. Points 
to consider and implement: 

 whether the school has enough hand 
washing or hand sanitiser ‘stations’ 
available so that all pupils and staff can 
clean their hands regularly 

 supervision of hand sanitiser use given 
risks around ingestion. Small children 
and pupils with complex needs should 
continue to be helped to clean their 
hands properly. Skin friendly skin 
cleaning wipes can be used as an 
alternative 

 building these routines into school 
culture, supported by behaviour 
expectations and helping ensure 
younger children and those with 
complex needs understand the need to 
follow them 

 

Posters are 

displayed in all 

staffrooms, 
classrooms and 

toilets to 
support with 

the 
handwashing 

process. 

 
Teachers 

regularly use 
videos from e-

bug to retrain 

children in 
handwashing. 

 
Information is 

clearly 
presented to 

parent via 

school website 
regarding 

handwashing. 

H 

Actions 
 Pastoral manager to ensure that we have adequate surplus of hand sanitiser 

 Site Manager to ensure that we have an adequate surplus of soap and paper towels 

 

 
3. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 
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Respiratory 

hygiene 
 

Risks: 
Contraction of the 

virus 

 
Who: Pupils, 

Staff & 
Contractors, LA 

visitors 

 Hygiene bins (pedal bins) with the ‘catch it, kill it, bin it’ poster on the front for 

easy visibility are in every classroom, office and staffroom. 
 Tissues used for catching coughs and sneezes must be placed in this bin only 

 Bins are placed by sink area in classrooms 
 Bins in all areas are not next to another bin to reduce confusion 

 All areas have adequate boxes of tissues 

 Anyone who sneezes or coughs should do so into a tissue should also wash 
their hands immediately 

 Anyone unable to cough or sneeze into a tissue should cough or sneeze into 
the inside of their elbow 

 If the individual has touched or coughed or sneezed over a surface, this 
should be cleaned with appropriate detergent 

 Staff and children should not wear face masks or face coverings 

 Younger children should be taught how to blow their nose 
 Classes can obtain additional boxes of tissues by leaving a message at the end 

of the day for the cleaner 
 Staff will use the bubble checklist daily which will highlight low stocks 

 Any new Reception children who spit uncontrollably or use saliva as a 

stimulant should be risk assessed by the end of the first full week in school. 
This will be completed by the Reception Teacher and SENCO. 

 

The ‘catch it, bin it, kill it’ approach 
continues to be very important, so schools 
must ensure that they have enough 
tissues and bins available in the school to 
support pupils and staff to follow this 
routine. As with hand cleaning, schools 
must ensure younger children and those 
with complex needs are helped to get this 
right, and all pupils understand that this is 
now part of how school operates. Some 
pupils with complex needs will struggle to 
maintain as good respiratory hygiene as 
their peers, for example those who spit 
uncontrollably or use saliva as a sensory 
stimulant. This should be considered in 
risk assessments in order to support these 
pupils and the staff working with them, and 
is not a reason to deny these pupils face to 
face education. 

Public Health England does not (based on 
current evidence) recommend the use of 
face coverings in schools. This evidence 
will be kept under review. They are not 
required in schools as pupils and staff are 
mixing in consistent groups, and because 
misuse may inadvertently increase the risk 
of transmission. There may also be 
negative effects on communication and 
thus education. Face coverings are 
required at all times on public transport (for 
children over the age of 11) or when 
attending a hospital as a visitor or 
outpatient 

 

 

Make staff and 

parents aware 
that face masks 

and coverings 
should not be 

brought to 

school in 
September. For 

any pupils 
travelling via 

public 
transport, they 

may bring a 

face covering 
but should 

remove it upon 
arrival at school 

and place it 

inside a plastic 
wallet for 

safekeeping. 

H 

Actions 
 Include in letter and on website the change in advice regarding face coverings and face masks 

 Site Manager to ensure that there is an adequate supply of boxed tissues 
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4. Introduce enhanced cleaning, including cleaning frequently touched surfaces often using standard products, such as detergents and 
bleach 

Cleaning 

 
Risks: 

Contraction of 
virus, slips trips 

and falls 

 
Who: All staff, 

pupils & Edsential 
cleaners 

Cleaning 

 Toilets will be deep cleaned at the end of each day. 
 Toilets will be sprayed by cleaners just before lunchtime with a suitable 

cleaning detergent. Must also complete the toilet cleaning sheet 
 Tables and contact points must be cleaned regularly. Children will be supplied 

with mini spray bottles filled with washing up liquid and water to spray their 

own desks and wipe with a paper towel. Paper towels will be disposed of in 
the pedal hygiene bin. The class teacher will also appoint a weekly monitor to 

wipe down light switches, door handles and taps at salient points throughout 
the day using an anti-bacterial wipe for each surface 

 Equipment that has been used (and that can be cleaned) should be identified 

by the teacher at the end of the day to the cleaner (message on whiteboard) 
so that those objects can be disinfected.  

 Rugs are permitted in classrooms providing they are hoovered on a daily basis 
 Staff will also write on the whiteboard, any items that they require the 

cleaner/ site manager to replenish 

 No toys can be brought from home. 
 Resources that cannot be cleaned according to the instructions must be 

packed away until after the COVID-19 epidemic is over. 
 Tablets and laptops should be wiped several times daily and between uses. If 

possible, avoid children sharing tablets or laptops. Each bubble will be 
allocated laptops/ tablets which the bubble leader (teacher) is responsible for 

the cleaning of. 

 Staff should wipe down their phones at lunchtime with an antibacterial wipe 
 Contact points should be cleaned by cleaner at least once daily, including taps, 

toilet flushes, toilet seats, table surfaces, door handles, handrails, armrests, 
light switches etc. However, staff will be required to clean surfaces and touch 

points when used in their respective lunch area 

 Bins must be emptied before they are full and at least once daily. 
 Cleaner to only enter the classroom when all staff and pupils have exited. 

 Cleaner to wear long gloves and an apron. These are available to put on after 
sign in in and hand sanitising in the main entrance.  

 Bleach to be used to clean items which cannot be done with soap which then 
is removed by water into a sink. 

 All classrooms will be left neat and tidy  

 
Classrooms 

All children will have their own set of basis resources which will be kept 
in their own space. This includes items such as pen, pencil, colouring 

pencils, ruler, rubber (this list will differ between year groups) 

Points to consider and implement: 

 putting in place a cleaning schedule 
that ensures cleaning is generally 
enhanced and includes: 

 more frequent cleaning of rooms / 
shared areas that are used by 
different groups 

 frequently touched surfaces being 
cleaned more often than normal 

 different groups don’t need to be 
allocated their own toilet blocks, but 
toilets will need to be cleaned regularly 
and pupils must be encouraged to 
clean their hands thoroughly after using 
the toilet 

By the end of the summer term, Public 
Health England will publish revised 
guidance for cleaning non-healthcare 
settings to advice on general cleaning 
required in addition to the current advice 
on COVID-19: cleaning of non-healthcare 
settings guidance. 

 

Cleaners will 

clean the toilets 
including staff 

toilets and 
disabled toilet 

before 

commencing 
lunch duty.   

 
SG 11:30 – 

12:15 toilet 

cleaning 
12:15-13:15 

Year 1 lunch 
duty 

 

JA 12:05 – 
12:35 

toilet cleaning 
12:35 – 13:35  

Year 4 lunch 
duty 

H 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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 Reception: Malleable resources, such as play dough, should not be shared 

and consideration should be given to their safe use, depending on 
circumstances. Toys with intricate parts or soft toys that cannot go into a 

washing machine should be removed. 
 Reception: Resources for activities such as painting, sticking, cutting, small 

world play, indoor and outdoor construction activities should be cleaned 

regularly but maybe be used within the bubble. Water play is permitted (water 
must be changed daily and have a small amount of anti-bacterial washing up 

liquid in it. Sand play is currently prohibited. 

 Reception: Children should be taught to wash their hands frequently, but 

particularly after using wheeled bikes, trikes and other large, movable toys. 
Children should be encouraged where possible not to touch their faces or to 

put objects in their mouths. Sharing stories, singing (outdoors) and playing 

outdoor games will help all children to socialise and resettle into familiar 
everyday classroom routines. 

 KS1 & 2: Desks should be wiped regularly. 
 KS1 & 2: Teachers should have a spray bottle and cloth (disposable daily) 

Any objects the children touch should be disinfected once use has finished. 

This may be done via immersion in a solution of disinfectant or on a high 
temperature in the dishwasher or washing machine 

 Use of hall and art room for groups – the adult supervising 
the groups is responsible for wiping the area down after use 

Actions 

  HT to communicate with Edsential cleaners regarding working hours and areas of responsibility 
 

 

 

5. Minimise contact between individuals and maintain social distancing wherever possible 
  

Grouping 

children 
 

Risks: 

Contraction of the 
virus. Adverse 

effects on mental 
health, adverse 

effects on child 

development 
 

Who: All pupils 
and staff 

 Groups size will be dictated by year group size 

 Reception and Year 1 will share on outdoor learning environment which is of 
adequate size to accommodate all children  

 Reception and Year 1 will not mix indoors 

 Children should not mix with other classes 
 Teachers should not mix with classes outside of their intervention bubble and 

should be timetabled to be together with one class as much as is possible. 
 Vulnerable pupils will be placed within their own class bubble 

 Only one child from each bubble may go into the toilets at a time and where 

possible should be supervised by an adult 
 Toilet doors will be wedged open to ensure good ventilation 

 
 

 

In this guidance for the autumn term, 
maintaining consistent groups remains 
important, but given the decrease in the 
prevalence of coronavirus (COVID-19) and 
the resumption of the full range of 
curriculum subjects, schools may need to 
change the emphasis on bubbles within 
their system of controls and increase the 
size of these groups. 

 
Schools should assess their circumstances 
and if class-sized groups are not 
compatible with offering a full range of 
subjects or managing the practical logistics 

 H 



 Recovery and Risk Assessment Plan- The Oaks Community Primary School  
 

 

Classes (bubbles) 
 

 

Class/  
bubble 

Teacher/s TA/s Area 

YR HK RM, JB 
& SW 

Reception classroom  

Y1 LH & ET IK Year 1 classroom 

Y2  LM MS Year 2 classroom 

Y3 SP & HM RH  Year 3 classroom 
(Maple) 

Y4  HE JG Year 4 classroom 

Y5  HJ & HW AM Year 5 classroom 

Y6 JM MM Year 6 classroom 

 

Intervention bubbles 
 

Year 

groups 

Teaching 

Assistants 

Spaces 

YR & Y1 RM, SW & JB YR classroom 
Y1 classroom 

Outdoor learning 
environment 

Y2 & Y3 RH  Year 2 & 3 kitchen 

areas or outdoors 
(outside classroom) 

Y4, Y5 & 

Y6 

AM, MM & AS Year 6 kitchen areas 

Year 4 intervention 
space or kitchen 

Year 5 intervention 
space or kitchen 

 

 Teaching Assistants will be able to move within their intervention bubble only 
unless teaching phonics where a distance of 2m from the children can be 

maintained. 
 

Break  and lunch times (children): 

 

Class Break Lunch 

YR & Y1 10:15 - 10:30 12:15 – 13:15 

within and around school, they can look to 
implement year group sized ‘bubbles’. 
Whatever the size of the group, they should 
be kept apart from other groups where 
possible and older children should be 
encouraged to keep their distance within 
groups. Schools with the capability to do it 
should take steps to limit interaction, 
sharing of rooms and social spaces 
between groups as much as possible. 
When using larger groups the other 
measures from the system of controls 
become even more important, to minimise 
transmission risks and to minimise the 
numbers of pupils and staff who may need 
to self-isolate. We recognise that younger 
children will not be able to maintain social 
distancing, and it is acceptable for them not 
to distance within their group. 
 

Both the approaches of separating groups 
and maintaining distance are not ‘all-or-
nothing’ options, and will still bring benefits 
even if implemented partially. Some 
schools may keep children in their class 
groups for the majority of the classroom 
time, but also allow mixing into wider 
groups for specialist teaching, wraparound 
care and transport, or for boarding pupils 
in one group residentially and another 
during the school day. Siblings may also 
be in different groups. Endeavouring to 
keep these groups at least partially 
separate and minimising contacts between 
children will still offer public health benefits 
as it reduces the network of possible direct 
transmission. 

All teachers and other staff can operate 
across different classes and year groups in 
order to facilitate the delivery of the school 
timetable. This will be particularly 
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Y2 & Y3 10:25 – 10:40 12:25 – 13:25 

Y4, Y5 & Y6 10:35 – 10:45 12:35 – 13:35 

 
 Playtimes and lunch times should be with one member of staff from the 

bubble who watches the children.  
 Additional supervision will be at a distance for Reception in order to support 

toilet visits 

 
 

 
Staff Lunchtimes: 

 

Two of our teaching visitors require access to a staff room. The drama 
teacher will use the learning hub and the forest school teacher will use 

the staff room. 
 

Staff lunch times have been removed for GDPR purposes 

important for secondary schools. Where 
staff need to move between classes and 
year groups, they should try and keep their 
distance from pupils and other staff as 
much as they can, ideally 2 metres from 
other adults. Again, we recognise this is 
not likely to be possible with younger 
children and teachers in primary schools 
can still work across groups if that is 
needed to enable a full educational offer. 

Measures 

within the 
classroom 

 
Risks: 

Contraction of 
virus 

 

Who: All staff, 
pupils   

 Additional classroom space had be made for Reception to ensure that areas of 

provision do not become over crowded 
 Adults should position themselves away from each other 

 In Years 3-6 all children are seated facing the front of the class 
 In Years 3-6 children place their resources in their desk draw 

 Teachers have a one way system for children to move around the classroom 
when washing their hands 

Maintaining a distance between people 
whilst inside and reducing the amount of 
time they are in face to face to contact 
lowers the risk of transmission. 

Ideally, adults should maintain 2 metre 
distance from each other, and from 
children. We know that this is not always 
possible, particularly when working with 
younger children, but if adults can do this 
when circumstances allow that will help. In 
particular, they should avoid close face to 
face contact and minimise time spent 
within 1 metre of anyone.  

Similarly, it will not be possible when 
working with many pupils who have 
complex needs or who need close contact 
care. These pupils’ educational and care 
support should be provided as normal. 

For children old enough, they should also 
be supported to maintain distance and not 
touch staff and their peers where possible. 
This will not be possible for the youngest 

Each class has 

a teacher and a 
TA for the 

mornings to 
support with 

learning and to 
supervise toilet 

visits. 

 
TAs delivering 

interventions do 
so in that 

child’s own 

class room. 

H 
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children and some children with complex 
needs and it is not feasible in some 
schools where space does not allow. 
Schools doing this where they can, and 
even doing this some of the time, will help. 

When staff or children cannot maintain 
distancing, particularly with younger 
children in primary schools, the risk can 
also be reduced by keeping pupils in the 
smaller, class-sized groups described 
above. 

Schools should make small adaptations to 
the classroom to support distancing where 
possible. That should include seating 
pupils side by side and facing forwards, 
rather than face to face or side on, and 
might include moving unnecessary 
furniture out of classrooms to make more 
space. 

Measures 
elsewhere 

 

Risks: 
Contraction of 

virus 
 

Who: All staff, 

pupils   

 ALL staff MUST wear masks outside of the classrooms they are allocated to. 
Staff not allocated to classrooms will wear a mask in classrooms 

 Kitchen staff must wear a mask at all times in line with the latest guidance 

from Edsential 
 Additional phonics space is available for years 2 & 3 in the hall and in the art 

room, Quiet Place & Learning Hub.  
 These spaces must be wiped down after use by the adult leading the group 

 Assemblies may take place in the hall for one class at a time 

 Any other collective assemblies such as Celebration Assembly will take place 
via Zoom or Google Meet 

 Children and adults should move around school by following the arrows and 
keeping to the left hand side of the corridor 

 Persons opening internal doors should hand sanitise immediately after 
touching the door including Year 1 as they enter and exit the building and 

Year 5 during lunch and break times. 

 Break times and lunch times will be staggered and year groups will use their 
allocated recreation space 

 Reception and Year 1 will use the school hall for lunches supervised by 
Pastoral Manager, class TAs and SG, Kitchen shutters will be open during 

service only. 

Groups should be kept apart, meaning that 
schools should avoid large gatherings 
such as assemblies or collective worship 
with more than one group. 

When timetabling, groups should be kept 
apart and movement around the school 
site kept to a minimum. While passing 
briefly in the corridor or playground is low 
risk, schools should avoid creating busy 
corridors, entrances and exits. Schools 
should also consider staggered break 
times and lunch times (and time for 
cleaning surfaces in the dining hall 
between groups). 

Schools should also plan how shared staff 
spaces are set up and used to help staff to 
distance from each other. Use of staff 
rooms should be minimised, although staff 

3 staffrooms 
were set up 

ready for wider 

opening on 22nd 
June 2020 and 

have adequate 
resources to 

allow staff to 

heat up food 
and make a hot 

drink. There is 
also storage for 

keeping food 
cold. 

H 
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 Year groups may go onto the school field providing that they maintain a good 

distance (at least 2m) from another group 
 Three staffrooms will remain in place where staff can have their breaks 

 
 

must still have a break of a reasonable 
length during the day. 

 

Measures for 
arriving and 

leaving the 
setting 

 

Risks: 
Contraction of 

virus 
 

Who: All staff, 

pupils & parents   

The school’s start and end times will be staggered with the impact being reduced 
traffic on school premises and around school. Amendments to start and end times 

will not reduce the school day for learners. The times will be as follows: 
 

Year group Start 

time 

End 

time 

YR & Y1 8:30 14:55 

Y2 & Y3 8:40 15:05 

Y4, Y5 & Y6 8:50 15:15 

 
 Clear floor markings are in place for children and adults to follow 

 Door barriers are in place to prevent adults from getting too close to the 

teacher or TA at the classroom door 
 Classrooms are clearly signposted 

 Years 5 & 6 will enter through the pedestrian gate near the car park 
 Only one parent should accompany children to school 

We know that travel to school patterns 
differ greatly between schools. If those 
patterns allow, schools should consider 
staggered starts or adjusting start and 
finish times to keep groups apart as they 
arrive and leave school. Staggered start 
and finish times should not reduce the 
amount of overall teaching time. A 
staggered start may, for example, include 
condensing / staggering free periods or 
break time but retaining the same amount 
of teaching time, or keeping the length of 
the day the same but starting and finishing 
later to avoid rush hour. Schools should 
consider how to communicate this to 
parents and remind them about the 
process that has been agreed for drop off 
and collection, including that gathering at 

 L 
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 Clear markers are on the floor for parents to socially distance whilst waiting to 

collect for Y 5 & 6  
 Year 3 parents will wait in the year 3 recreation area which is clearly marked 

 Year 4 parents will wait in the year 4 recreation area which is clearly marked 
 

School will also offer a ‘catch-up breakfast’. Children will be able to come to school 

from 8am via the main entrance and participate in reading where an adult will 
listen to them on a 1:1 basis and provide coaching. Children may also practice 

their ‘fast maths’ recall during this time via TT Rock stars. 
 

This will temporarily replace our previous breakfast club provision, children will be 
able to access cereal during this time. 

 

 The school office will remain closed and parents will be encouraged to contact 
staff via telephone or email 

 Appointment may be made for SEND meetings or to discuss an urgent matter 
 Two parents may come to an appointment with two members of staff in the 

two SLT offices 

 For TAF meetings the hall must be used 

the school gates and otherwise coming 
onto the site without an appointment is not 
allowed. 

Schools should also have a process for 
removing face coverings when pupils and 
staff who use them arrive at school and 
communicate it clearly to them. Pupils 
must be instructed not to touch the front of 
their face covering during use or when 
removing them. They must wash their 
hands immediately on arrival (as is the 
case for all pupils), dispose of temporary 
face coverings in a covered bin or place 
reusable face coverings in a plastic bag 
they can take home with them, and then 
wash their hands again before heading to 
their classroom. Guidance on safe working 
in education, childcare and children’s 
social care provides more advice. 

 

Other 

considerations 

 
Risks: 

Contraction of 
virus 

 

Who: All staff, 
pupils and visitors 

 
Risks: Adverse 

effects of mental 
health   

 

Who: Pupils 

 SENCO to revisit the risk assessments for EHCP and other vulnerable children 

identified during the pandemic 

 Pastoral Manager to update the SPOC spreadsheet with any changes to RAG 
rating 

 SENCO to plan visits for any EHCP children who have not attended during 
summer term 

 Educational Psychology & Speech & Language Therapists may resume visits to 

school in September. They may work in the learning hub with one child from 
one bubble at a time and must wipe down any resources and wash their 

hands in between children 
 Business Manager to keep a record of all visitors via our electronic sign in 

system and ensure that we have contact details of all visitors 
 Business manager to explain the physical distancing and hygiene rules to all 

visitors upon arrival and ensure that hand sanitiser is used before visitor 

progress from the main entrance 
 Teachers are responsible for wiping down PE equipment before returning this 

to the PE cupboard 
 RM responsible for any art equipment being used in her lessons is wiped down 

between groups 

 Teachers using art equipment are responsible for wiping it down before 
returning it to the art room 

 Each bubble to have its own outdoor play equipment 

Some pupils with SEND (whether with 

education, health and care plans or on 
SEN support) will need specific help and 
preparation for the changes to routine that 
this will involve, so teachers and special 
educational needs coordinators should plan 
to meet these needs, for example using 
social stories. 
 
Specialists, therapists, clinicians and other 

support staff for pupils with SEND should 

provide interventions as usual. Schools 
should consider how to manage other 
visitors to the site, such as contractors, and 
ensure site guidance on physical distancing 
and hygiene is explained to visitors on or 
before arrival. Where visits can happen 
outside of school hours, they should. A 
record should be kept of all visitors. 
 
Resources that are shared between 
classes or bubbles, such as sports, art and 
science equipment should be cleaned 

 M 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
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 Lunchboxes, hats, coats, phones, stationery and books are permitted in school 

as are bags/ book bags 
 Any other items should remain at home 

 Teachers may take books home to mark but should practice appropriate hand 
hygiene whether marking at home or in school 

 School immunisations will take place on site. A one way system will be used 

through the art room. Children will be taken in small groups to be immunised 
accompanied by an adult. They will enter through the interior door and exit 

through the fire door. Children will re-access their classroom via the main door 
to the playground and internal corridor. Adult supervision to be in place in 

corridor. 
 

frequently and meticulously and always 
between bubbles, or rotated to allow them 
to be left unused and out of reach for a 
period of 48 hours (72 hours for plastics) 
between use by different bubbles. 
 
Outdoor playground equipment should be 
more frequently cleaned. This would also 
apply to resources used inside and outside 
by wraparound care providers. It is still 
recommended that pupils limit the amount 
of equipment they bring into school each 
day, to essentials such as lunch boxes, 
hats, coats, books, stationery and mobile 
phones. Bags are allowed. Pupils and 
teachers can take books and other shared 
resources home, although unnecessary 
sharing should be avoided, especially 
where this does not contribute to pupil 
education and development. Similar rules 
on hand cleaning, cleaning of the 
resources and rotation should apply to 
these resources. 
 

 
 

 

Actions 
 HT to advise parents of ‘catch-up breakfast’ provision and expectations 

 

6. Where necessary, wear appropriate personal protective equipment (PPE) 
PPE 

 
Risks: 

Contraction of 

virus 
 

Who: All staff, 
pupils   

 Teachers and other adults are advised not to wear gloves or masks 

unless directed to do so in medical emergencies. Staff wishing to 
wear a face covering against guidance must understand that a face 

covering is designed to protect others and not the wearer. Staff 

agree not to wear a face mask around their neck and that face masks 
will be stored in an appropriate plastic bag or wallet when not worn. 

Face coverings must not be work for the teaching of phonics or for 
speech and language intervention. 

 Face masks MUST: 1. Cover the nose and mouth 2. Not be allowed to 

dangle around the neck 3. Not be touched once put on except when 
carefully removed before disposal 4. Be changed when they become 

moist 5. Be worn once and then discarded 6. Hands must be cleaned 
after disposal 

The majority of staff in education settings 
will not require PPE beyond what they 
would normally need for their work. PPE is 
only needed in a very small number of 
cases, including: 

 where an individual child or young 
person becomes ill with coronavirus 
(COVID-19) symptoms while at 
schools, and only then if a distance of 2 
metres cannot be maintained 

 

  

H 
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 ALL staff must familiarise themselves with the following training and 

guidance https://www.gov.uk/government/publications/covid-19-
personal-protective-equipment-use-for-non-aerosol-generating-

procedures 
 Children and adults who choose to wear a face mask on the way to 

school (non-disposable), should remove them upon arrival, store in a 

plastic bag or wallet and wash their hands 
 Hygiene bins are provided for the disposal of PPE 

 PPE worn when in contact with a person with symptoms should be 
removed, placed in a bin liner, tied, this bin liner should be place 

inside a second bin liner and be tied. This must then be left in an 
outside storage unit for 72 hours before being disposed of 

 Staff working with children who bite, lick, kiss or spit do not need to 

wear PPE if the child is not symptomatic. Extra cleaning of the work 
area should be undertaken regularly 

 A first aid kit is in every bubble and staffroom and staff are responsible for 
emailing the pastoral manager when any items from this kit is used. PPE 

above the normal level required for first aid is not required unless the person 

receiving the first aid is symptomatic. 
 Staff must familiarise themselves with how to safely don and doff PPE and 

how to dispose of it safely. 
 Children will only be allowed to wear a face mask or covering if they are 

travelling to school via public transport. 
 Children travelling on public transport to have training about safe removal and 

application of PPE masks. Information to children and parents given about 

how to store masks when not in use. Children must not touch the front of 
their masks.  

 Pupils wearing a face masks in this instance must wash their hands upon 
arrival, dispose of any temporary face covering in the hygiene bin (pedal bin) 

or place their reusable face covering in a plastic wallet or plastic bag they can 

take home with them. 
 Continence issues and soiling require staff to wear fully PPE. For any 

particularly demanding issues, parents to be contact to collect their child. 
 For children in nappies, staff will plan in set changing times in conjunction 

with advice from parents and will contact SLT should support be required. 

 Kitchen should keep all shutters closed. 
 Full PPE must be work by an adult who is supervising a child in the isolation 

room (who has developed symptoms) if they cannot be more than 2m away 
 Pastoral Manager responsible for the procurement of PPE 

 All staff on the playground and parents at drop off and pick up MUST wear a 
mask unless medically exempt from Wednesday 23rd September 

 

 where a child or young person already 
has routine intimate care needs that 
involves the use of PPE, in which case 
the same PPE should continue to be 
used 

 

https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures
https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures
https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures
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Actions 

 Pastoral manager to ensure adequate surplus of first aid resources and PPE 

 Toileting forms to be signed by parents for new starters requiring support with toileting - SENCO 

 

Response to any infection 
7. Engage with the NHS Test and Trace process 

 

Testing 
 

Risks: 

Contraction of 
virus 

 
Who: All staff, 

pupils   

 Use of isolation room if symptoms are apparent.  
 Member staff supervising should wear full PPE if they cannot maintain 

distance of 2m or more  

 If isolation room is used, the business manager should be informed so that 
she can arrange for the room to be deep cleaned 

 Symptomatic persons needing to use the toilet should use the disabled toilet. 
This must be deep cleaned before the next person uses it. Staff are 

responsible for notifying the business manager in this eventuality 

 Parents to be called and children to be sent home as soon as possible if they 
develop symptoms and then will need to isolate with their household members 

for 14 days. 
 All staff who display symptoms should access a test provided by the 

appropriate health care professional.  

 School will be provided with a small number of home testing kits that can be 
given to parents of children displaying symptoms or staff displaying symptoms 

 If a child or staff member tests negative, they can return to their setting and 
end the self-isolation of their household.  

 If any children or staff test positive, the rest of their class and group should 
be sent home and advised to isolate for 14 days. The other household 

members of that wider class or group do not need to self-isolate unless the 

child, young person or staff member they live with in that group, subsequently 
develops symptoms. 

 Parents of children testing positive or staff are responsible for providing the 
details of any persons they have been in close contact with  

 Medical professionals have the power to close a bubble or a school in 
the event of an outbreak or in the event of a localised lockdown. 

 Temperature checks will not be used at the school routinely.  
 A child’s temperate may be taken using an infra-red thermometer if a child is 

suspected of being unwell. 

 Parents collecting children will not enter the school building. 
 

Schools must ensure they understand the 
NHS Test and Trace process and how to 
contact their local Public Health England 
health protection team. Schools must 
ensure that staff members and 
parents/carers understand that they will 
need to be ready and willing to: 

 book a test if they are displaying 
symptoms. Staff and pupils must not 
come into the school if they have 
symptoms, and must be sent home to 
self-isolate if they develop them in 
school. All children can be tested, 
including children under 5, but children 
aged 11 and under will need to be 
helped by their parents/carers if using a 
home testing kit 

 provide details of anyone they have 
been in close contact with if they were 
to test positive for coronavirus (COVID-
19) or if asked by NHS Test and Trace 

 self-isolate if they have been in close 
contact with someone who develops 
coronavirus (COVID-19) symptoms or 
someone who tests positive for 
coronavirus (COVID-19) 

Anyone who displays symptoms of 
coronavirus (COVID-19) can and should 
get a test. Tests can be booked online 
through the NHS testing and tracing for 
coronavirus website, or ordered by 
telephone via NHS 119 for those without 
access to the internet. Essential workers, 
which includes anyone involved in 
education or childcare, have priority 
access to testing. 

 H 

https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
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All schools will be provided with a small 
number of home testing kits that they can 
give directly to parents/carers collecting a 
child who has developed symptoms at 
school, or staff who have developed 
symptoms at school, where they think 
providing one will significantly increase the 
likelihood of them getting tested. Advice 
will be provided alongside these kits. 

Schools should ask parents and staff to 
inform them immediately of the results of a 
test: 

 if someone tests negative, if they feel 
well and no longer have symptoms 
similar to coronavirus (COVID-19), they 
can stop self-isolating. They could still 
have another virus, such as a cold or 
flu – in which case it is still best to 
avoid contact with other people until 
they are better. Other members of their 
household can stop self-isolating. 

 if someone tests positive, they should 
follow the ‘stay at home: guidance for 
households with possible or confirmed 
coronavirus (COVID-19) infection’ and 
must continue to self-isolate for at least 
7 days from the onset of their 
symptoms and then return to school 
only if they do not have symptoms 
other than cough or loss of sense of 
smell/taste. This is because a cough or 
anosmia can last for several weeks 
once the infection has gone. The 7-day 
period starts from the day when they 
first became ill. If they still have a high 
temperature, they should keep self-
isolating until their temperature returns 
to normal. Other members of their 
household should continue self-
isolating for the full 14 days. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Actions 

 Pastoral Manager to safely store testing kits when they arrive 

8. Manage confirmed cases of coronavirus (COVID-19) amongst the school community 

Procedures for 
confirmed 

cases 

 
Risks: 

Contraction of 
virus 

 

Who: All staff, 
pupils   

 

 HT to contact the local health protection team. 

 HT to send home these persons she is advised to by the local health 

protection team. 

 In the event that the HT is not on site, the pastoral manager will assume 
these two responsibilities. 

 The pastoral manager will notify the HT of any such developments. 

 Parents & staff send home will be advised to self-isolate for 14 days since 

they were last in close contact with the infected person. 

 Through our bubble system and intervention bubbles, school will be able 

to identify those that have had close contact with the infected person 

 A letter will be sent home with staff and children but this will not identify 
the infected person/s. 

 Household member of the infected person must self-isolate for 14 days 

but household members of other persons sent home do not need to 
unless that person develops symptoms. 

 Parents of child or any staff member who is and receives a positive result 

must inform school immediately. 

 Persons with a positive test result must self-isolate for 10 days from the 
onset of their symptoms. 

 HT will keep the chair of governors informed of any partial or full closure. 

 If a bubble is sent home to self-isolate for 14 days and persons involved in 

that bubble choose to get a test and the test is negative, they must still 

isolate for the full 14 days in case they develop symptoms 

Schools must take swift action when they 
become aware that someone who has 
attended has tested positive for 
coronavirus (COVID-19). Schools should 
contact the local health protection team. 
This team will also contact schools directly 
if they become aware that someone who 
has tested positive for coronavirus 
(COVID-19) attended the school – as 
identified by NHS Test and Trace. 

The health protection team will carry out a 
rapid risk assessment to confirm who has 
been in close contact with the person 
during the period that they were infectious, 
and ensure they are asked to self-isolate. 

The health protection team will work with 
schools in this situation to guide them 
through the actions they need to take. 
Based on the advice from the health 
protection team, schools must send home 
those people who have been in close 
contact with the person who has tested 
positive, advising them to self-isolate for 
14 days since they were last in close 
contact with that person when they were 
infectious. Close contact means: 

 direct close contacts - face to face 
contact with an infected individual for 
any length of time, within 1 metre, 
including being coughed on, a face to 
face conversation, or unprotected 
physical contact (skin-to-skin) 

 H 
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 proximity contacts - extended close 
contact (within 1 to 2 metres for more 
than 15 minutes) with an infected 
individual 

 travelling in a small vehicle, like a car, 
with an infected person 

The health protection team will provide 
definitive advice on who must be sent 
home. To support them in doing so, we 
recommend schools keep a record of 
pupils and staff in each group, and any 
close contact that takes places between 
children and staff in different groups 
(see section 5 of system of control for 
more on grouping pupils). This should be a 
proportionate recording process. Schools 
do not need to ask pupils to record 
everyone they have spent time with each 
day or ask staff to keep definitive records 
in a way that is overly burdensome. 

A template letter will be provided to 
schools, on the advice of the health 
protection team, to send to parents and 
staff if needed. Schools must not share the 
names or details of people with 
coronavirus (COVID-19) unless essential 
to protect others. 

Household members of those contacts 
who are sent home do not need to self-
isolate themselves unless the child, young 
person or staff member who is self-
isolating subsequently develops 
symptoms. If someone in a class or group 
that has been asked to self-isolate 
develops symptoms themselves within 
their 14-day isolation period they should 
follow ‘stay at home: guidance for 
households with possible or confirmed 
coronavirus (COVID-19) infection’. They 
should get a test, and: 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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 if the test delivers a negative result, 
they must remain in isolation for the 
remainder of the 14-day isolation 
period. This is because they could still 
develop the coronavirus (COVID-19) 
within the remaining days. 

 if the test result is positive, they should 
inform their setting immediately, and 
must isolate for at least 10 days from 
the onset of their symptoms (which 
could mean the self-isolation ends 
before or after the original 14-day 
isolation period). Their household 
should self-isolate for at least 14 days 
from when the symptomatic person first 
had symptoms, following ‘stay at home: 
guidance for households with possible 
or confirmed coronavirus (COVID-19) 
infection’ 

 

Actions 

 
 

 
  

 

9. Contain any outbreak by following local health protection team advice 
For two or more 

confirmed 

cases 
 

 

 If there are two or more cases or there is a rise in sickness and absence 
the HT must contact the local health protection team. 

 If the local health protection team advise that any groups need to isolate, 

the staff and children in these groups will be sent home with a letter 

explaining the reasons. 

 In the event that the HT is off site, the pastoral manager will assume 
responsibility for this and notify the HT immediately. 

 HT will keep the chair of governors informed of any partial or full closure. 

 The school will support any mobile testing unit set to test a wider group of 

pupils and staff in the best interests of public safety. 

If schools have two or more confirmed 
cases within 14 days, or an overall rise in 
sickness absence where coronavirus 
(COVID-19) is suspected, they may have 
an outbreak, and must continue to work 
with their local health protection team who 
will be able to advise if additional action is 
required. 

In some cases, health protection teams 
may recommend that a larger number of 
other pupils self-isolate at home as a 
precautionary measure – perhaps the 
whole site or year group. If schools are 
implementing controls from this list, 

 H 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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addressing the risks they have identified 
and therefore reducing transmission risks, 
whole school closure based on cases 
within the school will not generally be 
necessary, and should not be considered 
except on the advice of health protection 
teams. 

In consultation with the local Director of 
Public Health, where an outbreak in a 
school is confirmed, a mobile testing unit 
may be dispatched to test others who may 
have been in contact with the person who 
has tested positive. Testing will first focus 
on the person’s class, followed by their 
year group, then the whole school if 
necessary, in line with routine public health 
outbreak control practice. 

Actions 

  

  

Section 2: School operations (sections 2-5 related to guidance from the DfE) 
Attendance  

Attendance 

expectations 
 

Risk: Children fall 
behind academically 

through reduced or 
non-attendance, 

adverse effects on 

mental health 
 

Who: Pupils 
 

 Attendance Officer to speak to persistent non-attender 

from academic year 2019-2020 and explain the fining 

process that will be implemented for academic year 
2020-2021 

 Attendance Officer to identify pupils who are anxious 

about returning (who have not taken up a place under 
our wider opening offer for the summer term), and 

telephone these families by the end of summer term to 
reassure families that protective measures to reduce 

risk are in place 

 SENCO will contact any children who are medically 

vulnerable to reassure parents and will ask them to 

Missing out on more time in the classroom risks 
pupils falling further behind. Those with higher overall 
absence tend to achieve less well in both primary and 
secondary school. School attendance will therefore 
be mandatory again from the beginning of the 
autumn term. This means from that point, the usual 
rules on school attendance will apply, including: 

 parents’ duty to secure that their child attends 
regularly at school where the child is a registered 

Website and a 

letter to parents in 
summer term 

outline that 
attendance is 

mandatory. 
 

New to Reception 

parents also receive 
this letter. 

L 
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 also seek advice from their allocated medical 

professional 

 All staff are aware of the school’s attendance 
expectations and can explain them clearly 

 Parents of children who have missed 10 sessions may 

be fined £60 per parent 

 All absences will be followed up by the attendance 
officer 

 Children who have had a positive test or are self-

isolating because a member of their household or 
bubble has had a positive test for covid-19 will not be 

penalised 

 Children who were shielding should return to school 

but where they are under the care of a health 
professional, they should seek advice before returning 

 Any child unable to attend their setting because they 

are complying with clinical or public health advice will 
have immediate access to remote education 

 School will provide assurance to parents of the 

protective measure in place to reduce risk in school 

both verbally and by publishing the school’s risk 
assessment on the school website 

 Attendance offer will notify the social worker if a child 

they are supporting does not attend school  

pupil at school and they are of compulsory school 
age; 

 schools’ responsibilities to record attendance and 
follow up absence 

 the availability to issue sanctions, including fixed 
penalty notices in line with local authorities’ codes 
of conduct 

 

Actions 

  

  

 

Workforce of settings 
Staff who are 
clinically 

vulnerable of 
extremely clinically 

vulnerable 
 

Risk: Contraction of 

virus, adverse effects 
on mental health, 

exacerbation of 
underlying health 

conditions 

  Clinically extremely vulnerable staff and clinically 
vulnerable staff with pre-existing medical conditions should 

now return to work as long as they maintain social 
distancing. 

 Staff who are under the care of a medical professional 
should first seek the advice of that professional. 

 Staff in the above two categories should take extra care to 

maintain social distancing and teaching staff will not come 
into contact with any persons who are not in their 

intervention bubble. 
 Pastoral Manager to conduct a risk assessment with any 

pregnant members of staff during the first week in 

Staff who are clinically vulnerable or extremely 
clinically vulnerable 

Where schools apply the full measures in this 
guidance the risks to all staff will be mitigated 
significantly, including those who are extremely 
clinically vulnerable and clinically vulnerable. We 
expect this will allow most staff to return to the 
workplace, although we advise those in the most at 

 H 
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Who: Staff 
 

 

September or when the staff member declares the 

pregnancy to the headteacher. This will then be revised at 
26 weeks pregnant taking into account the guidance for 

The Royal College of Obstetrics and Gynaecology (RCOG) 
which includes advice for pregnant women from 28 weeks 

gestation. The onus is on the staff member to advise the 

headteacher and the pastoral manager that she is 
approaching 26 weeks pregnant 

 Any meetings with these staff will be held virtually. 
 All staff in the above two categories have been offered 

non-contact roles and have declined these roles for 
September 2020. 

 If a member of staff lives with someone who is clinically 

vulnerable they can attend work. 
 All teachers may take their PPA at home. 

 Leaders may also be allocated time to undertake planning 
and strategic management tasks from home.  

 

risk categories to take particular care while 
community transmission rates continue to fall. 

Advice for those who are clinically-vulnerable, 
including pregnant women, is available. 
Individuals who were considered to be clinically 
extremely vulnerable and received a letter advising 
them to shield are now advised that they can return 
to work from 1 August as long as they maintain social 
distancing. Advice for those who are extremely 
clinically vulnerable can be found in the guidance on 
shielding and protecting people who are clinically 
extremely vulnerable from COVID-19. 

School leaders should be flexible in how those 
members of staff are deployed to enable them to 
work remotely where possible or in roles in school 
where it is possible to maintain social distancing. 

People who live with those who are clinically 
extremely vulnerable or clinically vulnerable can 
attend the workplace. 

Staff who are pregnant 
As a general principle, pregnant women are in the 
‘clinically vulnerable’ category and are advised to 
follow the relevant guidance available for clinically-
vulnerable people. 

Staff who may otherwise be at increased risk from 
coronavirus (COVID-19) 
Some people with particular characteristics may be at 
comparatively increased risk from coronavirus 
(COVID-19), as set out in the COVID-19: review of 
disparities in risks and outcomes report. The reasons 
are complex and there is ongoing research to 
understand and translate these findings for 
individuals in the future. If people with significant risk 
factors are concerned, we recommend schools 
discuss their concerns and explain the measures the 
school is putting in place to reduce risks. School 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
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leaders should try as far as practically possible to 
accommodate additional measures where 
appropriate.  

People who live with those who have comparatively 
increased risk from coronavirus (COVID-19) can 
attend the workplace. 

 

Actions 

  

 
 

  

Supporting Staff 
Staff wellbeing  
 

Risks: Adverse 
effects to mental 

health 

 
Who: All staff 

 Red amber green RA to be carried out weekly for staff to 
ensure their mental and physical health is taken into 

account. 
 Google survey to assess staff level of anxiety at end of first 

full week back (7th September) 

 Coaching session in to look at anxiety and stress levels to 
support staff in returning to school – INSET Tuesday 1st 

September 
 Individual support packages and interventions for staff. 

 Head teacher & Pastoral Manager have an open door policy 
for staff who are requiring support 

 Staff are actively encouraged to access the EAP as and 

when they feel they need assistance 
 The head teacher will refer any members of staff who 

require wellbeing support to occupational health 
 All meetings finish on time 

 Any wellbeing events offered are optional 

 Teachers can choose PPA in school or at home 
 There is a ‘light touch’ marking policy in place 

 Governors attend virtual meetings regularly so that staff 
feel supported and have a voice 

 All staff have received bubble training delivered by the HT 
 Staff will have a half day free time in school to adjust to 

new classrooms on Tuesday 1st September 

 

Governing boards and school leaders should have 
regard to staff (including the head teacher) work-life 
balance and wellbeing. Schools should ensure they 
have explained to all staff the measures they are 
proposing putting in place and involve all staff in that 
process. 

All employers have a duty of care to their employees, 
and this extends to their mental health. Schools 
already have mechanisms to support staff wellbeing 
and these will be particularly important, as some staff 
may be particularly anxious about returning to school. 
The Department for Education is providing additional 
support for both pupil and staff wellbeing in the 
current situation. Information about the extra mental 
health support for pupils and teachers is available. 
The Education Support Partnership provides a free 
helpline for school staff and targeted support for 
mental health and wellbeing. 

 

 M 

https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
http://www.educationsupport.org.uk/
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Actions 

 Pastoral Manager to deliver a short session on wellbeing on Tuesday 1st September 

  

Staff Deployment 
Staff & Visitors 

supporting SEND 

pupils 
 

Risks: Contraction of 
virus, stress 

 

Who: Staff 

To ensure that children have access to high-quality, targeted 

interventions, 3 intervention bubbles have been created 

 
 

 
 

Intervention bubbles 

 

Year groups Adults Spaces 

YR & Y1 RM, SW, JB 

& IK 

YR classroom 

Y1 classroom 
Outdoor 

learning 
environment 

Y2 & Y3 RH & MS 

AM 

Year 2 & 3 

kitchen areas or 
outdoors 

(outside 

classroom) 

Y4, Y5 & Y6 MM, JG  

 
RH 

Year 6 kitchen 

areas 
Learning Hub 

only 

 
 Teaching Assistants will be able to move within their 

intervention bubble and in order to tech a phonics group as 

a 2m distance can be maintained for phonics 
 SENCO will arrange training for all interventions for all staff 

working within an intervention bubble. This will be 
complete by the end of the summer term 

 Teaching assistants who work on a 1:1 basis with children 
with complex needs will have their lunch break covered by 

a member of staff from their intervention bubble 

 Teachers remain responsible for planning for personalised 
timetables and activities for all children 

 Speech & Language Therapists, Educational Psychologists 
and staff from other agencies who are working to support 

Schools may need to alter the way in which they 
deploy their staff, and use existing staff more flexibly, 
to welcome back all pupils at the start of the autumn 
term. Managers should discuss and agree any 
changes to staff roles with individuals. 

It is important that planning builds in the need to 
avoid increases in unnecessary and unmanageable 
workload burdens. 

Schools should ensure that appropriate support is 
made available for pupils with SEND, for example by 
deploying teaching assistants and enabling specialist 
staff from both within and outside the school to work 
with pupils in different classes or year groups. 

Where support staff capacity is available, schools 
may consider using this to support catch-up provision 
or targeted interventions. Teaching assistants may 
also be deployed to lead groups or cover lessons, 
under the direction and supervision of a qualified, or 
nominated, teacher. 

Any redeployments should not be at the expense of 
supporting pupils with SEND. Head teachers should 

be satisfied that the person has the appropriate skills, 
expertise and experience to carry out the work, and 
discuss and agree any proposed changes in role or 
responsibility with the member of staff. This includes 
ensuring that safe ratios are met, and/or specific 
training undertaken, for any interventions or care for 
pupils with complex needs where specific training or 
specific ratios are required. 

When deploying support staff flexibly it is important 
that head teachers consider regulated activity and 

 H 
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our children’s health & wellbeing needs will be permitted to 

work with that child in either Quiet Place or the Learning 
Hub outside of lunch break times. These areas will then be 

wiped down before staff use them for their break. 
 Professionals will not be allowed to work with children from 

multiple bubbles at the same time and must sanitise their 

hands and equipment between children. 
 All non-teaching visitors are required to wear a mask in 

school 
 

 
 

ensure only those who have the appropriate checks 
are allowed to engage in regulated activity.  

 

Action: SENCO to provide a training timetable that can be delivered in a socially distanced manner 

 
 

 

Recruitment 
Ensuring adequate 
staffing & 

succession 

planning 
 

Risks: Contraction of 
virus 

 

Who: Staff, 
Governors and 

candidates 

 Safer recruitment procedures will be followed when 
recruiting staff and there will be at least one person on the 

interviewing panel that is ‘safer recruitment’ trained. 

 From autumn term, candidates may come into the school 
building for lesson observations and interview including 

other tasks such as an assembly or a presentation. 
 Candidates will only work with children from one bubble 

and will not visit any other bubble. 

 During any interview or presentation all adults will sit 2m 
apart. 

The DfE recommends that schools continue to recruit 
remotely over the summer period. Interviewing 
remotely may be a new experience for many schools. 

When recruiting, schools must continue to adhere to 
the legal requirements regarding pre-appointment 
checks. 

From the start of the autumn term checks will revert 
to being carried out in person.  

 M 

Actions: 
 

 

Supply teachers 
Ensuring adequate 
staffing on a 

temporary basis 
 

Risks: Contraction of 

virus 
 

 Supply staff may be engaged should this be required to 
remedy a short term staffing issue. 

 Supply staff will not move between bubbles on the same 
day.  

 Supply staff will not be allowed into school if they have 

been to another school that day. 

Schools can continue to engage supply teachers and 
other supply staff during this period. 

Supply staff and other temporary workers can move 
between schools, but school leaders will want to 
consider how to minimise the number of visitors to 
the school where possible. Where it is necessary to 

 H 
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Who: Staff, and 

supply staff 

 Supply staff will have a short induction with the H&S lead 

and must agree to comply with our risk assessment and 
behaviour policy before accessing the classroom. 

 Long term supply staff are allocated to a specific class and 
intervention bubble.  

use supply staff and to welcome visitors to the school 
such as peripatetic teachers, those individuals will be 
expected to comply with the school’s arrangements 
for managing and minimising risk, including taking 
particular care to maintain distance from other staff 
and pupils. To minimise the numbers of temporary 
staff entering the school premises, and secure best 
value, schools may wish to use longer assignments 
with supply teachers and agree a minimum number 
of hours across the academic year. This advice for 
supply teachers also applies to other temporary staff 
working in schools such as support staff working on a 
supply basis, peripatetic teachers such as sports 
coaches, and those engaged to deliver before and 
after school clubs. 

 

 

Actions: 

 

Students, volunteers and ITTs 
Hosting students & 
ITTS (including 

volunteers) 

 
Risks: Contraction of 

virus 
 

Who: Staff, and 

trainees/ volunteers 

 ITT trainee places may be available in school. 
 HT will agree access with ITT provider. 

 ITTs will only access one bubble per placement and the 

gap between placements must be 14 days. 
 ITTs must agree to adhere to school policies and will be 

inducted by the H&S Lead 
 ITTs will not be left in charge of an entire class 

 Students and volunteers may also support the work of the 

setting. Any such individuals will be allocated a bubble and 
must remain in this bubble whilst on placement. 

 Any transfer between bubbles will require a 14 day gap. 
 Any volunteer who has not had an enhanced DBS checked 

completed will not be left alone and will be supervised at all 
times. 

Trainees could: 

 take responsibility, with the usual mentor 
oversight, for small groups of pupils across or 
within years, adapting resources for such groups, 
creating online learning materials, re-planning 
sequences of lessons or delivering catch-up 
lessons 

 be engaged in wider professional activity, for 
instance tackling pupil, family and school needs 
by learning about, identifying and addressing 
challenges such as vulnerability, mental health 
problems or safeguarding issues 

 develop or engage in working groups to share 
best practice around resilience, commitment and 
team-working 
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 work in pairs or groups to co-plan, co-teach and 
co-assess lessons with their mentors or other 
trainees. Paired and group placements, where 
these are possible, benefit trainees, mentors and 
teaching staff, promoting a greater sense of team 
collaboration, ongoing professional learning and 
reductions in workload 

Volunteers may be used to support the work of the 
school, as would usually be the case. It is important 
that they are properly supported and given 
appropriate roles. Where schools and colleges are 
utilising volunteers, they should continue to follow the 
checking and risk assessment process as set out in 
the volunteer section in Part 3 of keeping children 
safe in education. Under no circumstances should a 
volunteer who has not been checked be left 
unsupervised or allowed to work in regulated activity. 
Mixing of volunteers across groups should be kept to 
a minimum, and they should remain 2 metres from 
pupils and staff where possible. 

Actions: 
 

Staff taking leave 
Summer holidays 

 
Risk: Contracting the 

virus, not being 

available for work 
from 1st September 

 
Who: Staff 

 All school staff should consider any planned holidays 

abroad they have during the summer break, particularly if 
there is less than 14 days between the day that they return 

and 1st September. This is also the case for any other 

school holidays during 2020-21 
 All staff are expected to be available for work on 1st 

September and all other term time dates. 
 Where a staff member is going abroad they should notify 

the head teacher before the end of the summer term and 

provide the destination and holidays dates. 
 Any staff member travelling abroad should check the latest 

government guidance to ascertain if their chosen 
destination is one that requires a 14 day quarantine period 

upon return. 
 If factors beyond the staff members control occur whilst on 

holiday, for example a government imposed lockdown in 

the country or region they are travelling to, they should 
notify the head teacher immediately and keep them up to 

date with any changes. 

Many staff will want to take a holiday over the 
summer period, which may involve travelling abroad. 
The government has set a requirement for people 
returning from some countries to quarantine for 14 
days on their return. The latest guidance on 
quarantine can be accessed at coronavirus (COVID-
19): how to self-isolate when you travel to the UK. 

As would usually be the case, staff will need to be 
available to work in school from the start of the 
autumn term. We recommend that school leaders 
discuss leave arrangements with staff before the end 
of the summer term to inform planning for the autumn 
term. 

There is a risk that where staff travel abroad, their 
return travel arrangements could be disrupted due to 
factors arising beyond their control in relation to 
coronavirus (COVID-19), such as the potential for 

 L 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
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 Home working measure may be allowed if the staff 

member did not travel to a country with a 14 day 
quarantine period imposed by the UK government upon 

return and the date of return does not fall within 14 days of 
1st September. This rule will also apply to all other school 

holidays. 

reinstatement of lockdown measures in the place 
they are visiting. 

Where it is not possible to avoid a member of staff 
having to quarantine during term time, school leaders 
should consider if it is possible to temporarily amend 
working arrangements to enable them to work from 
home. 

 

 

Actions: 

 

Safeguarding 
Safeguarding 
 

Risk: Verbal, 

physical, sexual and 
psychological abuse 

 
Who: Children 

 Safeguarding policy has been reviewed during the summer 
term and addendum has been agreed by governors. This 

covers procedures for any children not in school. 

 All staff to re-read the safeguarding policy and addendum 
before 1st September. 

 A new LA policy has been circulated to headteachers and 
will be adapted by SLT in September for approval at 

autumn FGB 

 Safeguarding Lead and Safeguarding Deputy are both non-
teaching therefore have capacity for the potential increase 

in referrals in autumn term. 
 Social Workers are permitted to visit school. They may use 

the pastoral manager’s office or Quiet Place as a private 
area in which to hold conversations with children. These 

areas must be wiped down after use and Quiet Place must 

be vacated in time for staff lunches. 
 Communication with school nurses and the virtual school 

will be maintained. 
 

FOR STAFF VISITING FAMILIES IN THEIR HOMES 

 An initial risk assessment via telephone will be 

undertaken before the visit if staff intend to enter the 
home 

 Staff will not visit if there is a suspected or confirmed 

case in the home 

Schools should consider revising their child 
protection policy (led by their Designated 
Safeguarding Lead) to reflect the return of more 
pupils. Schools must have regard to the statutory 
safeguarding guidance, keeping children safe in 
education and should refer to the coronavirus 
(COVID-19): safeguarding in schools, colleges and 
other providers guidance. 

Designated safeguarding leads (and deputies) should 
be provided with more time, especially in the first few 
weeks of term, to help them provide support to staff 
and children regarding any new safeguarding and 
welfare concerns and the handling of referrals to 
children’s social care and other agencies where 
these are appropriate, and agencies and services 
should prepare to work together to actively look for 
signs of harm. 

Communication with school nurses is important for 
safeguarding and supporting wellbeing, as they have 
continued virtual support to pupils who have not been 
in school. 
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
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 No PPE is required, but a distance of at least 2m must 

be maintained (if this is not possible this must be 

included in the risk assessment and steps taken to 
minimise the risk must be recorded). PPE may be 

advisable in this circumstance 

 Hands should be sanitised upon entry and when exiting 
the property 

 Staff in most circumstances will not enter the home 

and must not do so alone. In most circumstances staff 
will knock, stand back and wait for the door to be 

opened and communicate for a distance 

Actions: 
 

Catering (lunch & snack) 
School meals and 

snacks 

 
Risk:  

 
Who: Children & staff 

 Reception and Year 1 will eat in the hall. Their lunch will be 

served in the take away bags the same as all other year 

groups. 
 Tables in the hall will be 2m apart and children will only sit 

on one side so that they are not face to face. 
 Year 2 – 6 will be served their lunch in their classroom. 

 Kitchen staff will adhere to the guidance and Edsential risk 
assessments for the provision of school meals. 

 School staff with the exception of the site manager will not 

enter the kitchen. 
 

Lunch & snack times will be as follows: 
 

Class Snack Lunch 

Reception 
& Year 1 

In class 
self-

service 

12:15 

Years 2 & 
3 

10:25 12:25 

Years 4, 5 

& 6 

10:35 12:35 

 

From 21st September, a new lunch menu will commence. All 

food will be in disposable boxes but the cutlery will be metal. 
This will be delivered to classrooms with lunches in a sealed 

box. Dirty cutlery will be placed back in the box and sealed. 
This box should be left outside of the classroom door for 

We expect that kitchens will be fully open from the 
start of the autumn term and normal legal 
requirements will apply about provision of food to all 
pupils who want it, including for those eligible for 
benefits-related free school meals or universal infant 
free school meals. 

School kitchens can continue to operate, but must 
comply with the guidance for food businesses on 
coronavirus (COVID-19). 

 

 L 

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
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collection. Cutlery must be wash on a high temperature 

between uses in the kitchen dishwasher. This will be operated 
by Edsential staff. 

 
Staff wishing to have a school lunch must notify the kitchen 

when ordering the children’s lunches. This will be delivered to 

their classroom (years 2-6) or available for collection in the hall 
(years R & 1) 

 
In the event of self-isolation or bubble or school closure, any 

child entitled to FSM will be offered the opportunity to send a 
representative who is not self-isolating to collect a food parcel. 

In the event of a school closure, home delivery may be 

possible. 
 

Actions: 

 HT to ask JP for a copy of her Edsential risk assessment – complete 
 

Premises 
Premises 

checks  
 

Risks: 

Contraction of 
virus, slips trips 

and falls, death 
by gas leak or 

explosion, 
contraction of 

legionaries 

disease, 
vandalism of 

building, robbery 
& theft 

 

Who: All staff 
and pupils  

Cold water systems - including tanks, sinks/basins/showers 

and drinking water outlets (taps and water fountains) 
 Increase frequency of outlet flushing and temperature 

monitoring to maintain water quality within the entire system. If 

required, consider additional water quality testing at water 
outlets (closest and further from the main water source) and 

drinking water outlets that remain in use.  
Domestic hot water services – including calorifiers/direct 

fired water heaters/ sinks/ basins/ showers 
 Hot water generation servicing to continue in line with 

manufacturers’ criteria. 

 Water temperatures must be kept within limits recommended for 
the control of legionella bacteria in water systems.  

 Regularly check hot water generation for functionality and if 
required, temperature recording 

 If the hot water system has been left operational the hot water 

should be circulating as normal and regular checks, in line with 
guidance, should be carried out.  

Gas safety  
 Do not isolate gas supplies to boilers and hot water generation 

 To avoid the risk of leaks and dangerous build-up of gases, 

isolate gas supplies where not in use, e.g. science labs and prep 
rooms, design and food technology classrooms, and school 

 Following a risk assessment, some schools may 

determine that small adaptations to their site are required, 
such as additional wash basins. This will be at the 
discretion of individual schools, based on their particular 
circumstances. 

It is important that, prior to reopening for the autumn term, 
all the usual pre-term building checks are undertaken to 
make the school safe. If buildings have been closed or had 
reduced occupancy during the coronavirus (COVID-19) 
outbreak, water system stagnation can occur due to lack 
of use, increasing the risks of Legionnaires’ disease. 

Once the school is in operation, it is important to ensure 
good ventilation. Advice on this can be found in Health and 
Safety Executive guidance on air conditioning and 
ventilation during the coronavirus outbreak. 

In classrooms, it will be important that schools improve 
ventilation (for example, by opening windows). 

 

 M 

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
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kitchens. Otherwise, gas services should remain in normal 

operation. 
 Continue planned gas safety checks including gas 

detection/interlocking Fire safety  
 Review and if necessary, update fire management plans and 

ensure any changes to fire escape routes are clearly identified 

and communicated.  
 Carry out weekly checks of alarms systems, call points, and 

emergency lighting. 
 Carry out regular hazard spotting to identify escape route 

obstructions.  
 Check that all fire doors are operational. Fire drills should 

continue to be held as normal.  

Kitchen equipment - Equipment that holds water, for 
example dishwashers and combination ovens 

 Run through at least a full cleaning cycle per week, to remove 
scale build up and standing water build up, to pre-empt possible 

bacteria growth.  

 
Security 

 All areas of the school should be kept secure.  
 Access to certain closed areas should only be possible by 

relevant staff – for example Year 1, 4 & Maple classrooms  
 Check that access control and lockdown systems are 

operational.  

Ventilation 
 All systems to remain energised in normal operating mode. 

 Where mechanical ventilation is present, circulatory systems 
should be adjusted to full fresh air. If mechanical ventilation 

systems cannot be adjusted to full fresh air these should be 

switched off. 
 Where possible, occupied room windows should be open.  

 Ventilation to chemical stores should remain operational.  
Ventilation of classrooms 

 Windows in classrooms should be open for 10 minutes of every 

hour 
 Ventilation in addition to opening windows can also be achieve 

by opening a door to a larger volume space e.g. the internal 
door to the corridor 

 Where the weather permits, classroom internal and fire doors 
should also be propped open to increase ventilation and reduce 

the number of surfaces being touched 
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Other points to consider  

 Core building-related electrical systems, including internal and 

external lighting, small power, CCTV, access control and alarm 
systems (fire, intruder, panic and accessible toilets) to remain in 

use/energised in normal operating mode. 
 For drainage systems, check traps have not dried out and 

ensure water seals are in place to prevent smells within the 
building e.g. hygiene rooms, sports hall showers etc. 

 Update key holder information.  

 Intruder alarm/ fire alarm companies often have remote 
monitoring stations (response centres) – follow advice from 

these providers. 
 Continue carrying out thorough examination and testing of lifting 

and pressure equipment during the coronavirus outbreak 

following updated HSE guidance: 
https://www.hse.gov.uk/news/work-equipment-coronavirus.htm  

 

Actions: 

 

Educational Visits 
School trips 

 
Risk: 

contraction of 
virus 

 

Who: Children 
& staff 

 There will not be any residential visits until DfE alter the 

guidance on educational visits 
 There will not be any visits outside of the UK until DfE alter the 

guidance 
 Day trip may resume in the autumn term but must be discussed 

with the setting with a view to obtaining their risk assessment, 

the transport provider with a view to obtaining their risk 
assessment and must be discussed with the EVC before getting 

authorisation from the head teacher 
 Parents will also need to give consent to trip via google forms or 

by completing a permission slip 

We continue to advise against domestic (UK) 
overnight and overseas educational visits at this 
stage see coronavirus: travel guidance for 
educational settings. 
In the autumn term, schools can resume non-
overnight domestic educational visits. These trips 
should include any trips for pupils 
with SEND connected with their preparation for 
adulthood (for example, workplace visits, travel 
training etc.). This should be done in line with 
protective measures, such as keeping children within 
their consistent group, and the COVID-secure 
measures in place at the destination. Schools should 
also make use of outdoor spaces in the local area to 
support delivery of the curriculum. As normal, schools 
should undertake full and thorough risk assessments 
in relation to all educational visits to ensure they can 
be done safely. As part of this risk assessment, 
schools will need to consider what control measures 

 H 

https://www.hse.gov.uk/news/work-equipment-coronavirus.htm
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
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need to be used and ensure they are aware of wider 
advice on visiting indoor and outdoor venues. 
Schools should consult the health and safety 
guidance on educational visits when considering 
visits. 

 
Actions: 

 

School Uniform 
School 

uniform and 

PE kits 
 

Risk: 
Contraction of 

the virus 

 
Who: Children, 

staff and their 
families 

 In September, children will return to wearing school uniform. 

They may also wear an additional sweatshirt or hoodie for 

warmth 
 Uniforms do not need to be cleaned each day but it is advisable 

that children change out of their uniform as soon as they get 
home in order to protect their family from any virus that is 

present on the material 

 This is also the advice for staff. Clean clothes do not need to be 
worn each day but it is advisable that staff change out of their 

work clothes as soon as they arrive home 
 Children will change in their classrooms for PE, uniform will be 

placed on the child’s chair  
 PE bags will be kept in the classroom  

It is for the governing body of a school (or the 
academy trust, in the case of academies) to make 
decisions regarding school uniform. Some schools 
may have relaxed their uniform policy while only 
certain categories of pupils were attending. We 
would, however, encourage all schools to return to 
their usual uniform policies in the autumn term. 
Uniform can play a valuable role in contributing to the 
ethos of a school and setting an appropriate tone. 

Uniforms do not need to be cleaned any more often 
than usual, nor do they need to be cleaned using 
methods which are different from normal. 

Schools should consider how pupil non-compliance is 
managed, taking a mindful and considerate approach 
in relation to parents who may be experiencing 
financial pressures. 

 
 
 

Letter and website 

to confirm school 

uniform procedure 
and use of PE kits 

L 

Actions: 
 

Extra-curricular provision 
Clubs & 
Breakfast club 

 

  School will offer a breakfast club facility from 8:00am each 
morning 

 This will be in the form of a ‘catch up’ breakfast club centred on 

reading 

Schools should consider resuming any breakfast and 
after-school provision, where possible, from the start 
of the autumn term. We recognise that schools may 
need to respond flexibly and build this up over time. 

Website & letter to 
confirm ‘Catch up’ 

Breakfast 

arrangements and 
cost 

L 

https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-educational-visits
https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-educational-visits
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Risk: 

Contraction of 
the virus 

 
Who: Staff and 

pupils including 

admin staff 

  RM & TB will ensure that cereal, milk, bowls and spoons are 

outside classroom doors before 8am 
 Staff have agreed to have their contracts extended to start at 

8am for autumn term. This will then be reviewed 
 Children will not enter the building before 8am and should not be 

dropped off to wait by parents 

 Children will enter via the main entrance 
 Business Manager will register the children as they enter and ask 

them to hand sanitise 
 Business Manager will then send the children directly to their 

own classrooms 
 There will be one member of staff in each classroom to supervise 

children and to listen to children read (TB will supervise Year 2) 

 Used bowls and spoons plus excess milk and cereal should be left 
outside the classroom door by 8:30  

 All dishes will go through the kitchen dishwasher 
 

Such provision will help ensure pupils have 
opportunities to re-engage with their peers and with 
the school, ensure vulnerable children have a healthy 
breakfast and are ready to focus on their lessons, 
provide enrichment activities, and also support 
working parents. 

We recognise that this will be logistically challenging 
for schools, particularly for clubs that would normally 
offer support across year groups, where parents are 
using multiple providers, or where childminders are 
picking up/dropping off pupils. Schools should 
carefully consider how they can make such provision 
work alongside their wider protective measures, 
including keeping children within their year groups or 
bubbles where possible. If it is not possible to 
maintain bubbles being used during the school day 
then schools should use small, consistent groups. 

Where parents use childcare providers or out of 
school activities for their children, schools should 
encourage them to seek assurance that the providers 
are carefully considering their own protective 
measures, and only use those providers that can 
demonstrate this. As with physical activity during the 
school day, contact sports should not take place. 

 

Actions: 

 

Section 3: Curriculum, behaviour and pastoral support 
 

Curriculum 
Our in school & 

home learning offer 

 All lessons from September will be on google classroom or 

class dojo 

 education is not optional: all pupils receive a 
high-quality education that promotes their 

Computing Lead to 

organise a tutorial 

L 
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Risk: Children falling 
behind in learning, 

Children not being 
able to access 

learning at home, 

unnecessary burden 
on parents to teach 

children 
 

Who: Children & 
parents 

 Home learning for Reception – Year 1 will be 

communicated via Class Dojo 
 Staff training in these platforms will be delivered to all staff 

during an INSET day on Tuesday 1st September 
 Home learning for Year 2 – Year 6 will be communicated 

via Google Classroom 

 Our usual broad and balanced school curriculum as 
indicated on our curriculum maps, will be offered 

 Teachers will think strategically about basic skills that can 
be reinforced via other subjects 

 Reading is at the heart of everything we do 
 School has invested in a new reading platform to ensure 

that all children in school have access to many high quality 

reading books at home 
 Parents are informed how to operate our learning platforms 

 Any areas of the curriculum that are narrowed are short 
term and this is done at the start of autumn term based 

upon our baseline assessments in each year group 

 The full curriculum is being delivered in all year groups by 
summer term 

 Teachers in years 2-6 have baselined their class and input 
this information on Balance by 18th September. This will 

consist of previous year group White Rose end of unit 
assessments in place value and the four operations, a times 

table check, SWST spelling age and Accelerated Reader 

Star Test and or Benchmarking depending on the year 
group. 

 Teachers in KS1 & 2 will prioritise identifying gaps and re-
establishing good progress in the essentials (phonics and 

reading, increasing vocabulary, writing and mathematics) 

 Teachers in year R & 1 will complete their baseline 
assessments across the 17 areas of learning in the EYFS 

and will have children’s grids highlighted up to date 
 Staff in Reception & Year 1 will focus on addressing any 

gaps in language, early reading and mathematics 

 Teachers will plan starting points from this baseline 
 Where tweaks have been made as a temporary measure to 

our usual curriculum maps, these will be highlighted to 
allow SLT to track 

 The new relationships and health education (RHE) will be 
planned in on curriculum maps, teaching will commence by 

summer 2021 at the latest 

development and prepares them for the 
opportunities, responsibilities and experiences of 
later life. 

 the curriculum remains broad and ambitious: all 
pupils continue to be taught a wide range of 
subjects, maintaining their choices for further 
study and employment. 

 remote education, where needed, is high quality 
and aligns as closely as possible with in-school 
provision: schools and other settings continue to 
build their capability to educate pupils remotely, 
where this is needed. 

 Teach an ambitious and broad curriculum in all 
subjects from the start of the autumn term, but 
make use of existing flexibilities to create time to 
cover the most important missed content: Up to 
and including key stage 3, prioritisation within 
subjects of the most important components for 
progression is likely to be more effective than 
removing subjects, which pupils may struggle to 
pick up again later. In particular, schools may 
consider how all subjects can contribute to the 
filling of gaps in core knowledge, for example 
through an emphasis on reading 

 Aim to return to the school’s normal curriculum in 
all subjects by summer term 2021: Substantial 
modification to the curriculum may be needed at 
the start of the year, so teaching time should be 
prioritised to address significant gaps in pupils’ 
knowledge with the aim of returning to the 
school’s normal curriculum content by no later 
than summer term 2021. 

 Plan on the basis of the educational needs of 
pupils: Curriculum planning should be informed 
by an assessment of pupils’ starting points and 
addressing the gaps in their knowledge and 
skills, in particular making effective use of regular 
formative assessment (for example, quizzes, 
observing pupils in class, talking to pupils to 
assess understanding, scrutiny of pupils’ work) 
while avoiding the introduction of unnecessary 
tracking systems. 

video for website 

for both platforms 
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 Any pupils who stay at home because of medical advice 

have access to remote learning and their progress is 
assessed regularly 

 Children participating in music lessons should do so outside 
wherever possible. Children should physically distance, sit 

either back to back or side by side, not share instruments 

and be in group sizes of no more than 15. 
 Teachers will make it explicit to children and parents about 

what is being taught and what should be practiced for each 
subject. 

 Using tasks and questions, teachers will gauge how well 
children are progressing through the curriculum. 

 Learning will be differentiated. 

 Remote learning will involve daily contact with the teacher. 
 Teachers will also use materials from Oak National 

Academy to support pupils with SEND including speech and 
language therapy. 

 Develop remote education so that it is integrated 
into school curriculum planning: Remote 
education may need to be an essential 
component in the delivery of the school 
curriculum for some pupils, alongside classroom 
teaching, or in the case of a local lockdown. All 
schools are therefore expected to plan to ensure 
any pupils educated at home for some of the time 
are given the support they need to master the 
curriculum and so make good progress. 

 Relationships and health education (RHE) for 
primary aged pupils and relationships, sex and 
health education (RSHE) for secondary aged 
pupils becomes compulsory from September 
2020, and schools are expected to start teaching 
by at least the start of the summer term 2021. 

 
 
 
 

Actions: SP to populate curriculum maps with RHE for each year group. Teachers can them move around accordingly 

 

PE 
Physical Activity 
 

Risk: Contraction of 
the virus 

 
Who: Staff and pupils  

 Children will receive their entitlement to PE on a weekly 
basis 

 Where possible, this will be delivered outside and staff will 
be extra vigilant regarding social distancing if delivered 

inside 
 For the winter months, pupils may bring in a tracksuit from 

home to wear on top of their PE kit 

 External coaches may be used but they should maintain 
social distancing, particularly from other adults and must 

follow our risk assessment and behaviour policy 
 No contact sports will take place 

 Pupils should wash their hands when leaving the classroom 

and upon their return 
 Teachers are responsible for ensuring any kit used is 

cleaned with antibacterial wipes at the end of the lesson 
and stored appropriately in the PE cupboard 

 EPSV may be used for certain events following their covid-

secure guidance and having been suitably risk assessed by 
school staff 

Schools have the flexibility to decide how physical 
education, sport and physical activity will be provided 
whilst following the measures in their system of 
controls. Pupils should be kept in consistent groups, 
sports equipment thoroughly cleaned between each 
use by different individual groups, and contact sports 
avoided. 

Outdoor sports should be prioritised where possible, 
and large indoor spaces used where it is not, 
maximising distancing between pupils and paying 
scrupulous attention to cleaning and hygiene. This is 
particularly important in a sports setting because of 
the way in which people breathe during exercise. 
External facilities can also be used in line with 
government guidance for the use of, and travel to and 
from, those facilities. 

Delivering socially 
distanced PE CPD 

for all teachers will 
take place w/c 13th 

July 2020 

M 
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 External sports staff may come to school to deliver outdoor 

PE or forest school sessions  
 

Schools should refer to the following advice: 

 guidance on the phased return of sport and 
recreation and guidance from Sport England for 
grassroot sport 

 advice from organisations such as the Association 
for Physical Education and the Youth Sport Trust 

Schools are able to work with external coaches, clubs 
and organisations for curricular and extra-curricular 
activities where they are satisfied that this is safe to 
do so. Schools should consider carefully how such 
arrangements can operate within their wider 
protective measures. 

Activities such as active miles, making break times 
and lessons active and encouraging active travel help 
enable pupils to be physically active while 
encouraging physical distancing. 

 

Actions: 

 

Catch up support 
Catch up support 

 
Risk: Low levels of 

attainment for pupils 

at national testing 
points, effects of high 

school attainment and 
prospects for later life 

 

Who: pupils  

 Catch up Breakfast Club centres on reading. Adults will 

listen to children read and enhance their reading strategies 
 Tuesday Tuition will take place until 4pm on Tuesdays. This 

will be run by teachers and TAs on a Tuesday throughout 

the year with a different small group of children by 
invitation 

 Tuesday tuition will be planned by teachers for their own 
pupils 

 Extra devices will be in each classroom to ensure that 

children are able to access our learning platforms when 
they have completed a learning task or during moments 

that could be used effectively with this form of independent 
learning 

 Effective use of baseline quizzes and regular monitoring will 

identify gaps in learning and track progress 

Education Endowment Foundation has 
published guidance on effective interventions to 
support schools. For pupils with complex needs, we 
strongly encourage schools to spend this funding on 
catch-up support to address their individual needs.  

The evidence shows that tutoring is an effective way 
to accelerate learning, and we therefore believe a 
targeted tutoring offer is the best way to narrow the 
gaps that risk opening up due to attendance at school 
being restricted. 

It is expected that 

the catch up 
premium will be 

around £80 PP 

(£12,800) 
 

Part of this will be 
used on our catch 

up breakfast 

(£1700 for autumn 
term) 

L 

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation
https://www.sportengland.org/how-we-can-help/coronavirus
https://www.afpe.org.uk/physical-education/wp-content/uploads/COVID-19-Interpreting-the-Government-Guidance-in-a-PESSPA-Context-FINAL.pdf.
https://www.afpe.org.uk/physical-education/wp-content/uploads/COVID-19-Interpreting-the-Government-Guidance-in-a-PESSPA-Context-FINAL.pdf.
https://www.youthsporttrust.org/coronavirus-support-schools
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
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 Family have been identified via home questionnaires, who 

do not have internet at home or a suitable learning device 
in the property. This includes where there may be one 

learning device and multiple children. 
 Funding from local charities is used to purchase home 

learning devices 

 In Year 2 a sports coach will be used to split the class into 
two and allow focused English and maths teaching two 

mornings per week. A TA will be allocated to support 
guided reading sessions and follow on tasks two afternoons 

per week 
 

 

 

Actions: 

 

Education Healthcare Plans & children with SEND 
Children with an 
EHCP/ SEND 

 
Risk: Low levels of 

attainment for pupils 

at national testing 
points, effects of high 

school attainment and 
prospects for later life. 

Risk of children 
leaving the classroom 

and contracting the 

virus from other areas 
or spreading the virus 

to other areas. Risk of 
child being in close 

proximity to an adult, 

risk of children biting 
or spitting, child and 

staff wellbeing and 
adverse effects on 

mental health 
 

Who: pupils & adults 

 All children with an EHCP have been invited into school at 
various points since 23rd March 2020 where they were not 

extremely clinically vulnerable and therefore shielding at 
the request of health professionals 

 All children with an EHCP have been given a tour of their 

bubble and outdoor recreation area and have had the 
opportunity to explore and ask questions 

 The pastoral manager, SENCO and head teacher have been 
in regular communication with families who have a child in 

our school with an EHCP 
 EHCP children have been offered visits and a reduced 

timetable where parents have requested this 

 All children with a Social Worker have attended school at 
some point before the end of summer 2020 for learning 

 ELSA activities have been used since 23rd March by 
teachers as part of their home learning offer 

 All families have had contact with their class teacher since 

23rd March 
 Videos have been used to support those returning to school 

and pictures will be added to class pages so that children 
can see their new classroom once these are set up and 

before 2nd September 2020 
 Wellbeing and reflection activities are built into the daily 

timetable by teachers 

Pupils may be experiencing a variety of emotions in 
response to the coronavirus (COVID-19) outbreak, 
such as anxiety, stress or low mood. This may 
particularly be the case for vulnerable children, 
including those with a social worker and young 
carers. It is important to contextualise these feelings 
as normal responses to an abnormal situation. Some 
may need support to re-adjust to school; others may 
have enjoyed being at home and be reluctant to 
return; a few may be showing signs of more severe 
anxiety or depression. Others will not be experiencing 
any challenges and will be keen and ready to return 
to school. 

Schools should consider the provision of pastoral and 
extra-curricular activities to all pupils designed to: 

 support the rebuilding of friendships and social 
engagement 

 address and equip pupils to respond to issues 
linked to coronavirus (COVID-19) 

 support pupils with approaches to improving their 
physical and mental wellbeing 

 H 
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 The pastoral manager has created a list of children to have 

ELSA intervention upon return and will also run an ELSA 
triage to assess new cases at the teachers request 

 The pastoral manager will run an ELSA club after school on 
Tuesdays to support children who would benefit from this 

 There is an ELSA assigned to each intervention bubble 

 Trailblazers practitioner may work with one child or parent 
at a time and will use Quiet Place for this. The room 

including contact points will be wiped down between 
children/ parents and will be vacated over the lunch period 

 

Schools should also provide more focused pastoral 
support where issues are identified that individual 
pupils may need help with, drawing on external 
support where necessary and possible. Schools 
should also consider support needs of particular 
groups they are already aware need additional help 
(for example, children in need), and any groups they 
identify as newly vulnerable on their return to school. 

 

 

Actions: 
 

Behaviour expectations 
Behaviour of 

children 
 

Risk: Harming self 
and/ or others, 

damaging equipment, 

contraction of virus 
through physical 

contact or spitting 
 

Who: Children and 
staff 

 Behaviour policy reviewed and agreed by Governors in 

summer 2020 remains in place 
 Staff agreed to comply with this on 19th June 2020 and 

thus this is also our staff behaviour policy 
 On Thursday 3rd September the head teacher will address 

all children in a virtual assembly and address our new ways 

of working and behaviour expectations 
 Teachers will remind children daily of how to stay safe in 

their bubble and in their recreation area 

Schools should consider updating their behaviour 
policies with any new rules/policies, and consider 
how to communicate rules/policies clearly and 
consistently to staff, pupils and parents, setting clear, 
reasonable and proportionate expectations of pupil 
behaviour. Further details are available at Behaviour 
and discipline in schools. Schools should set out 
clearly at the earliest opportunity the consequences 
for poor behaviour and deliberately breaking the rules 
and how they will enforce those rules including any 
sanctions. This is particularly the case when 
considering restrictions on movement within school 
and new hygiene rules. Schools will need to work 
with staff, pupils and parents to ensure that behaviour 
expectations are clearly understood, and consistently 
supported, taking account of individual needs and 
should also consider how to build new expectations 
into their rewards system. 

The disciplinary powers that schools currently have, 
including exclusion, remain in place. Permanent 
exclusion should only be used as a last resort. Where 
a child with a social worker is at risk of exclusion, 
their social worker should be informed and involved 
in relevant conversations. 

 M 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools


 Recovery and Risk Assessment Plan- The Oaks Community Primary School  
 

Any disciplinary exclusion of a pupil, even for short 
periods of time, must be consistent with the relevant 
legislation. Ofsted will continue to consider 
exclusions, including the rates, patterns and reasons 
for exclusion and to look for any evidence of off-
rolling. Off-rolling is never acceptable. Ofsted is clear 
that pressuring a parent to remove their child from 
the school (including to home educate their child) is a 
form of off-rolling. Elective home education should 
always be a positive choice taken by parents without 
pressure from their school. 

Actions: 

 

 

 

Section 4: Assessment and accountability 
 

Inspection 
Accountability of 

school during 
recovery period 

 

 All teachers will teach to their curriculum map paying 

particular attention to improving basic skills in English and 
maths 

 The SDP reflects our ambitious and broad curriculum for all 
learners 

For state-funded schools, routine Ofsted inspections 
will remain suspended for the autumn term. However, 
during the autumn term, inspectors will visit a sample 
of schools to discuss how they are managing the 
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Risk: Quality of 

education being 
perceived as less than 

good 
 

Who: school 

 Well planned baseline assessments provide accurate 

starting points for the year 
 Subsequent assessment is accurate and shows strong 

progress 
 The quality of learning both in school and at home is high 

and is functional and understood by parents 

 The inequalities in access to the internet and devices at 
home is being planned for by school and home learning 

packs are of high quality 
 Teachers provide feedback on home learning as well as on 

learning that has occurred in school 

return to education of all their pupils. These will be 
collaborative discussions, taking into account the 
curriculum and remote education expectations set out 
in this document, and will not result in a judgement. A 
brief letter will be published following the visit. The 
insights that inspectors gather will also be 
aggregated nationally to share learning with the 
sector, the government and the wider public. In 
addition, Ofsted has the power to inspect a school in 
response to any significant concerns, such as 
safeguarding. 

Actions: Assessment Lead to Review assessment policy to match new home learning policy and take to FGB 

 

Primary assessment 
Statutory testing 

hazards 

 
Risk: Adverse effects 

on wellbeing  
 

Who: Pupils and staff 

 All staff are aware of the testing schedule for next 

academic year 

 The year 2 teacher is preparing for the Year 2 children to 
take the phonics screening test sh decide on this and will 

take a baseline and assess against this at salient points 
throughout the year 

 Our SEND policy has already been review against the 

engagement model but has not yet been ratified by 
governors. If the engagement model does not go ahead, 

our current assessment policy is fit for purpose for the next 
academic year 

 Staff will follow our assessment policy which has been 
written to support staff wellbeing 

We recognise that pupils will have missed a critical 
period of their education due to lockdown in the 2019 
to 2020 academic year. It is vital that we know the 
impact of coronavirus (COVID-19) on this cohort of 
pupils nationally, and can give support to schools that 
need it the most. 

We are, therefore, planning on the basis that 
statutory primary assessments will take place in 
summer 2021. The early years foundation stage 
profile, and all existing statutory key stage 1 and 2 
assessments, should return in 2020 to 2021 in 
accordance with their usual timetables. This includes: 

 the phonics screening check 

 key stage 1 tests and teacher assessment 

 the year 4 multiplication tables check 

 key stage 2 tests and teacher assessment 

 statutory trialling 

The statutory rollout of the reception baseline 
assessment has been postponed until September 
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2021, giving schools flexibility to sign up to our early 
adopter year in 2020 to 2021. 

The Standards and Testing Agency (STA) are 
reviewing requirements for the phonics screening 
check in year 2 (following the cancellation of the 2020 
assessment) and also arrangements for 
implementation of the engagement model (for the 
assessment of pupils working below the national 
curriculum and not engaged in subject specific study) 
and will provide an update to schools before the end 
of the summer term. 

 

 

Actions: Assessment Lead to ensure that the assessment policy matches our agreed assessment points for 2020-2021 
 

 

 

Section 5: Contingency planning for outbreaks 
 

 

Process in the event of local lockdowns & contingency plan 
Statutory testing 

hazards 
 

 In the event of a local lockdown, home learning will come 

into play immediately via with Class Dojo or Google If a local area sees a spike in infection rates that is 
resulting in localised community spread, appropriate 
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Risk: Adverse effects 

on wellbeing  
 

Who: Pupils and staff 

Classroom depending on the year group in accordance with 

our home learning policy 
 Childcare may be offered to vulnerable children and 

children of key workers if the government requests that 
this be available 

 FSM children will be able to collect a hamper from the 

kitchen on a Monday between 11am and 1pm  
 Governors will be notified of our plan 

 School website will be updated and a letter will be emailed 
out to parents 

 The school website and subsequent updates will be 
provided to parents at regular intervals 

 The pastoral manager will RAG rate all children and we will 

resume our wellbeing telephone calls. Teachers will make 
the green calls, SLT will make the amber and red calls 

 Staff will be directed to online CPD during this time 
 A home learning contingency plan will be in place by the 

end of September which will be communicated to parents. 

Children will be trained in class and will be able to navigate 
Class Dojo or Google Classroom. Training via online videos 

will be made available to parents so that they are not 
overly burdened by supporting home learning 

 Any child without access to the internet will be given a 
home learning pack 

authorities will decide which measures to implement 
to help contain the spread. The Department for 
Education will be involved in decisions at a local and 
national level affecting a geographical area, and will 
support appropriate authorities and individual settings 
to follow the health advice. We will provide more 
information on this process in due course. 

Actions: 

 

 


